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IIpenckazanue Oymymiero — Aeio HeOJIarogapHoe, IOCKOJBKY HEBO3-
MOXHOe. Bce, 4To MBI MOXeM — 3TO JIMIIb OOCYXIAaTh BEPOSTHOCTb TOTO
WX MHOTO COOBITUS. 2KM3Hb Oorade HAIMX MPEICTaBICHUI O Hell, 1 0OYeHb
YacTO COOBITHS pa3BOPAUMBAIOTCS BOBCE HE TaK, KaK IPeICKa3bIBaIl CaMble
OITBITHBIC AHAIMTUKU. 3a BpeMsI TTOCIETHETO KPU3KNCa MBI CJIBIIIATN CITUIII-
KOM MHOTO HECOBIBIIMXCS IIPOTHO30B, YTOOBI BCepbe3 BEPUTh, UTO Ha OCHO-
BaHUU CETOAHSIIHUX JAaHHBIX MOXHO TOYHO MpPEACKa3aTh 3aBTPALIHION pe-
aJIbHOCTb.

B 1O xe BpeMs OM3HECMEH He MOXET He AyMaTh O 3aBTpalllHEM IHeE.
CoOCTBEeHHO TOBOpSI, OM3HEC — 3TO U €CTb Pa3MBIIUICHHE O OymyIIeM.
YCIemHpIi MpearpuHIMAaTe b IyMaeT He O TOM, YTO ITOJIb3YeTCSI CIIPOCOM
ceiigac — 3TO CIAUIIKOM MOCTYITHas MH(MOpMAINs, OYeBUIHAS HE TOJIHKO
eMy, HO U KOHKYpPEHTaM. B MCTOpHIO BXOASIT pa3MBIIUISIONINE O OYyIyIIeM,
yMelolle MpeaBUAeTh, IIOYYBCTBOBATH WJIM IIPOCTO yraaaTh OyayIIne TPeH-
npl. CtuB JIkKo0c cpaBHUBAJI OM3HECMEHA ¢ XOKKEUCTOM, KOTOPHIN, IIepeMe-
IIasIiCh MO TUIOIIANKE, TODKEH MPEeIBUACTh TIe OKAXKETCS B CICAYIOIINIA MO-
MEHT 11aiiba, 4ToObl 0Ka3aThCs TaM paHblle ApYyrux U 3ad6uthb roi. [Noatomy
XOTHM MBI 3TOTO WJIM HE XOTHM, BO3MOXHO 3TO WJIM HEBO3MOXHO — OyMaTh
0 OymyImeM HaM MPUAETCS.

Y MeHS HeT JOCTyITa K CEKPETHBIM JaHHBIM, K KOTOPBIM HET JOCTYIIa Y
Bac. Y MeH$ HeT IoJ pyKOIi 1ITaTa aHaJTIUTUKOB, BOOPYKEHHBIX MePEIOBbIMU
MeTOIaMM MaTeMaTUYeCKOTro MoIeupoBaHus. f, Tak Xe, KaK M BBI, CTapa-
J0OCh BHUMATEJIbHO CMOTPETh BOKPYT, ITBITAsICh U3 pa3pO3HEHHBIX CBEACHUI
1 HOBOCTEN CJIOXUTD Ma33j Oyayllero, No4yBCTBOBATh WJIM yraaaTh OCHOB-
HBIe OyaylIre TpeHObl. I MHOTO YMTaio IEJIOBOMU IIPECChl, BEIY:KMUBAsI OTTY-
I1a M€V, MBICIIM 1 BesTHUS. Sl e3Xy Mo cTpaHe, BCTPeYaloCh CO MHOXECTBOM
MpeaIpuHUMATEeN e, MOAPOOHO X PaCcCIIPAIINBA0 M BHUMATEILHO CIIYIIAI0
WX OTBETHI.

Ho Bce ke, XO0Ts MOU BBIBOJbI OCHOBAaHbI Ha OOILEI0CTYITHOI MHGOP-
Malli¥, MHe KaXXeTcs, 9TO 3Ta KHHUTa OymeT BaM mojie3Ha. XOTsS OBl IIPOCTO
IIOTOMY, UTO ST cOOpajl Bce MBICIM O OJKaiiiieit maTuieTke B Poccun mon
OIHOI O0JIOKKOI. YBepeH, 0 MHOTHMX BelllaX, CKa3aHHBIX HaJbIlle, BBl YXKe
3aayMbIBaiuch. Ho MHOrma nmojie3Ho OTKpbITh TaKyl0 KHUTY KaK 3Ta, YTOObI
3aIyMaThCs 000 BCeX 3TU Bellax cpa3y, OMHOBPEMEHHO. DTa KHUTA HallicaHa
He IUISI TOTO, YTOOBI HAYYUTh, a TSI TOTO, YTOOBI HATOJIKHYTh Ha MBICITh. B0o3-
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MOXHO, OHa TTOMOKET BaM IJTy0Ke MOrpy3UThCs B pa3MbILIUICHUS O OyaylIeM,
coKycrpoBaThbCsl Ha OCHOBHBIX TPEHIAX, CAeJaTh CBOM COOCTBEHHbIE MPO-
THO3bI U TIPUHSITH COOCTBEHHBIE PEILICHUSI.

PazymeeTcs1, kakue-To MOM MpPOTrHO3bI He cOyayTcsa. He comHeBaroch,
4TO yXKe yepes Iapy JieT OyneT 3a0aBHO CpaBHUBATh MO CETOMHSIIITHUE MPe-
MOJIOXKEHMUSI C NIeCTBUTEbHOCTBIO. BcrmiomuuTe (punibm «Hazan B Oynyiiee»,
BTOpYIO ceputo. ['epoit TaM, HamOMHIO, oTIpaBisieTcss U3 1985 rona B Ka3aB-
wmuiicst Toraa nanekum 2015-i. KoHeuHo, 3To Bcero Juiib KOMeIusi, HO OHa
OTpaxkaeT TO, KaKuM XuTessiM 3eMau 1985 roma Buaenoch oOyayiiee. B Hem
ObUIM JIeTalolIe aBTOMOOWJIM, 3aTO HE ObLIO HU MOOUJILHBIX Tele(OHOB, HU
TUTAHIIETOB, HU COLIMATbHBIX CETEH.

Tak:xe HEe COMHEBaIOCh, UYTO Bbl HE COIJIACUTECh C HEKOTOPHIMU MOUMU
MPOTHO3aMHU, 1 3TO XOpo1Io. S He rocrnoab 60r, YTOOLI MPeaBUAETh Oyayllee.
Mos 3agaya — MOATOJKHYTh Bac K pa3MbIIUICHUSIM O HeM. Sl JIUIIb TOTpaTUI
BpeMsI U CUJIbI Ha TO, YTOOBI HE TOJBKO IMOAYMaTh O OyayllleM, HO U Moje-
JIUTBCSI STUMU MBICISIMU ¢ Bamu. Kak yxxe ObLJ10 cKa3aHo BblllIe, 3TO, YBEPEH,
MOATOJIKHET Bac K COOCTBEHHBIM MPOAYKTUBHBIM Pa3MbIILIICHUSIM.

B KkHUre roBOpUTCS O CEMU HEraTMBHBIX MAKPOIKOHOMMYECKUX TPEH-
Jax, OXXKMAAIOIIMX POCCUICKUIT OM3HeC B OvKaiiuue nsath jJeT. Ha nepBblit
B3IJISIA, B CAMUX HEraTMBHBIX TPeHAAX HET HUYEro HEOOBIYHOIOo — OM3HEeC
CTaJIKMBAeTCSl C HUMM MOCTOSIHHO, BHEIHSISI Cpella HUKOTIa He ObIBAeT MC-
KJTIOYMTEIbHO 0J1aronpusITHOM.

HeoObIyHOCTh CerogHsIIIHel CUTyalMu 3aKjJr4vaeTcsi B TOM, 4TO Bce
3TU TPEHIIbl BKJIOUATCSI OMHOBPEMEHHO, U HEKOTOPhIE U3 HUX CYIIIECTBEHHO
ycunst apyrue. Hukorma B KOpOTKOM MCTOPUU POCCUICKOTO MPEennpUuHU-
MaTeJIbCTBA ellle OKpYyKalollasl cpefa He Oblja CTOJb HeOJaronpusITHOM 1S
OusHeca.

IMonpobHee 06 3TOM U 0 TOM, KaK, Ha MO B3IJIs1, OM3HEC MOKET BBINTHU
W3 3TOU CJIIOXKHOM CUTYaLlMU — B 3TOU KHUTE.

YacTs 1

CeMb HeraTUBHBLIX TPEHM OB
BHewrHen cpensl B 2014-2019 rr.
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Tpexnp 1 — 3KoHOMUYECKAA 3UMaA

MHorue poccuiickue OM3HeCMEHBI ¢ TPyIOM Mepexuan kpuszuc 1998
roja, HO CIeJIay M3 HETO BEIBOABL. B 9aCTHOCTM, OHM MOHSUIH, YTO JIIOOOM
KPU3UC paHO WIM TTO3MHO KOHYACTCS, M TOTOBUTHCS K BBIXOMY M3 KpU3HMCa
Hamo B pasrap Kpusuca. UTo, cKmMasiCh 1 COKpallast U3Iep:KKA B TPYIHBIC
TOIbI, Hy>KHO He TIepecTaBaTh IyMaTh O TOM, YeM KOMITaHUSI OyIeT TOPTOBaTh
TOTJa, KOTJa CIIPOC TTOMIET BBepX. YTO KPU3UC — 3TO XOPOIIUIL MOMEHT ISt
3axBaTa Mo phIHKaA. biraromapst kpusucy 1998 roma, Ha BOJTHE UMIIOPTO3a-
MEIICHUS, POOWINCH MU CTPEMUTEIHHO BBIPOCIM MHOTHE COBPEMCHHBIC
KOMITAaHWM.

IMostomy kpu3uc 2008 roma MBI BCTPETUIN Kyda Oojiee ITOATOTOBIICH-
HBIMU. Bo MHOTOM, 3TO TTO3BOJIMIIO JIeTYe €T0 MepekuTh. Ho B TO ke Bpems
BBISICHIJIOCH, YTO MHOTHE pelenThl 00pa3iia 1998 roma mioxo padoTaioT ae-
CSATUJICTHE CITYCTSI, ITOCKOJIBKY M caM KPU3HUC OBUT MHBIM, M SKOHOMMIYeCKasT
CHUTYyallHsI B CTpaHE B KOPHE OTJIMYAJIaCh OT TOTHAITHEH.

Hanpumep:

1. B 2008 romy He cIyImiaoch I00adbHO (B 2—3 pasa) meBalbBallli Pyo-
JIsI, KOTOpast MOTJIa OBl JaTh IIPEMMYIIECTBA MECTHBIM ITPOMU3BOIUTEIISIM
TI0 OTHOIICHHIO K 3aPYOCKHBIM.

2. MHorue «MMIIOPTHbIE» TOBaphl JABHO IPOU3BOISITCS WIK COOMPAIOTCS
B Poccrm. B otimmmame ot 1998 roma oHM He MCUYe3NMM W HE CTaIM BTPOE
TIOPOXKe.

3. B 1998—99 romax Poccus Obuta cTpaHOI ¢ KOJIOCCATBHO HEYIOBIETBO-
PEHHBIM CITIpOcOM Ha Bce. M Kak TOJBbKO rpaXkaaHe HEMHOTO YCIIOKOM-
JINCh, OHU CHOBA HavaJik TpaTuTh. Ceifuac ke MHOTHE POCCUSIHE YKe pe-
IIVUTY KJTFOUEBBIC MaTepUaIbHbIC 3aMa4l M MOTYT TOIaMU KUTh B PEXKM-
Me 3koHoMHHU. C oUIIMAIBHOTO CTapTa KpU3Kca TIPOILIO YKe OOJIbIIe
TISITH JICT, a CTaOWMJIBHBIN CIIPOC Ha aBTOMOOWJIN, K IIpUMEpPY, TaK U He
BoccTaHOBIIICS. KpaTKOBpeMeHHBIC BCIJICCKI HE B CUET.

4. B 1998 romy MBI He yMEJH 3KUTh B KPEIHUT. B 3TOT Kpr3nc MHOTHE Tpak-
IaHEe CTPaHbI CTOJKHYJINCH HE TOJIBKO C MTaleHueM JOXOI0B, HO M HE00-
XOIMMOCTBIO OIJIAYMBATh B3SITHIC B CYACTIIMBBIC BpeMeHa IoITh. Booo-
1IIe, POCT 3KOHOMUKH B TIOC/IeTHNE Toabl (ocobeHHo mepen 2008 rogom,
HO 1, B KaKoli-To cTenieHu, u B iepuon ¢ 2008 1o 2013) cTain cienctBuemM
KPEIUTHOTO OyMa, KOTOPHIN OOJIbIIIe HUKOTIAa HEe TIOBTOPUTCS.
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Ho cambim rnaBHBIM oTianunem Kpusuca 2008 roga crtajia ero nmpomoJ-
KUTeJbHOCTh. B 1998 romy maneHue 5KOHOMUKHU OBLIO CTPEMUTEIbHBIM, HO
U TIOC/IenyIoNInii B3JIeT okasayicsi ObicTpbiM. B 2008-Mm u 2009-M Bce Hanme-
SUTUCh Ha TIOBTOPEHUE 3TOTO CLIEHAPUSsI, IIO3TOMY POCCUICKHE OM3HECMEHBI
TaK JOJITO XA, YTO «KPU3UC 3aKOHUYUTCSI» U BOCCTAHOBUTCS HE TOJIBKO CaM
CIIPOC, HO M ero cTabMIbHbIN pocT. Tenephb yke COBEPIIEHHO 0YEBUIHO, YTO
MX OXXKMIAHMS HE OIPaBAaJIMCh.

ITocne peskoro nageHus B 2008 rogy 5KOHOMMKA JBUTajach phIBKaMU,
TO 3aMeUISISICh, TO YCKOPsIsICh HeHano/ro. Ho npennprHuMaTev poaosKa-
JIM HAZIeAThCs Ha JIydlliee, BCIKMI pa3 3aKJiaJblBasi B TUIaHbI HA CJICAYIOLIMIA
TOJl CYLIECTBEHHBIM MPUPOCT K MPEABIIYILIEMY.

B yactHOCTM, 32 OKOHUaHME KpHU3Kca ObLI OLIMOOYHO MPUHST MEPUO,
npe3uaeHTCKUX BbioopoB 2012 roma. JIeliicTBUTENBLHO, B TIEPBOM TTOJYTOIUN
TOTO rojila MHOTHE OTPac/IM 3 KOHOMUKH T0Ka3ajIu BIeyaTIsiomuii poct. Omn-
Hako yxe Bropoe nojyroaue 2012 roga okasajoch Kyaa XyXe MpOrHo3oB, a
B 2013 roay KOHOMMKA M BOBCE 3aMepyia — MOTPeOUTeIbCKasi aKTUBHOCTh
YCTPEMUIACh K HYJIIO.

BHumatenbHble N0AM 3aMETUIM, 4TO B TepBoM nosayroauu 2012 roga
Mpou3olllyia ofHa paHee HeObIBanast Bellb — Tapudbl ZKKX BriepBbie Obln
MOAHATHI He ¢ 1 stHBaps, a ¢ 1 MIoJIs, B OTJIMYME OT 3apIulaT OIOIKETHUKOB.
CrenaHo 3T0 ObLIO ¢ OYEBUIHBIMU MPEABLIOOPHBIMU LiensiMu. Ha kopoTkuii
MepUo M30MpaTeisiM CTaIo Ka3aThCsl, YTO OHU CTaJId Ooraye, 4To CIPOBOLIM-
POBaJI0 BpeMEHHbII BCIUIECK MTOTPEOICHMST, UCCSKIIMI yKe B aBIyCTe-CEHTSIA0-
pe, KakK TOJIbKO IpaXkaaHe IMOJIyYWId HOBbIe KBUTAHLIMM U cueTa. B pacxomax
OrPOMHOI0 KOJIMYECTBa poccusiH 3aTpaThl Ha 2KKX 10 CHX IOp COCTaBJISIOT
OUYeHb 3HAYMTEJIBHYIO YaCTh, TAK YTO POCT TaprhOB MIHOBEHHO CKa3bIBAaeTCsI
Ha notpebjeHuu. [ToTpeduTen I CHOBa Meperuid B «9KOHOMUYHBIN pexkuM» U
JJ1s1 OOBIIMHCTBA OU3HECOB BTopoe nonyroaue 2012 roga oka3aaoch revaib-
Hee TepBOoro.

Korpa 1 2013 ron Hu4eM ocobo He MopaaoBai OM3HECMEHOB (a HEKOTO-
PBIX — CUJIBHO OTOPYMIT), CTAJIO OYEBUHO, UTO KPU3UC HE TOJILKO HE 3aKOH-
YUJICS, HO M HEe AyMaeT 3aKaHYMBaThCs. A TOYHEE, UTO 3TO YK€ HUKAKOW He
KPU3UC, MMOCKOJIbKY KPU3KC IO ONPEISICHUIO — SIBJICHUE KPaTKOBPEMEHHOE.

«B sxonomuke (6 vacmnocmu, 8 MAKpOIKOHOMUKE) IMOM MePMUH 0003HA-
yaem OMHOCUMENbHO YMEPEHHbLI, HeKPUMU1ECKUll cnad npou3eoo0cmea ulu 3a-
MedneHue memnos IKoHomuueckoeo pocma. Cnad npousgoocmea xapaKmepusy-
emcs Hy/1e8bIM POCHOM 84108020 HAUUOHAAbHO20 npodykma (BHII)
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DTO 0O3HayaeT, YTO B OJIMKAMIIYIO MATWIETKY HAC OXMIACT €CId He
€M B HOBYIO 3I10XY JUISl POCCUIICKOTO OGM3Heca — 310Xy, B KOTOPOIi CIIPOC He
OyIeT pacTu.

MBI IPOKMIIN TIPEKPACHBIMN JOJITHI IEPUOJ pOCTa, TIOYTH JIBA ACCATHU -
netust. CIpoc poc Ha Bce — CHauajla Ha IpeaMeThl MepBoii HEOOXOIUMOC-
TH, TIOTOM Ha mpenmMeTsl pockoiu. CHavyana B Mockse u [Tutepe, moTom Bo
Bcex yroyikax crpanbl. Ceifuac TpyaHO MpencTaBuTh, 4To B vtosie 1997 rona Bo
Bcelt Poccuu 66110 uyTh 601b1Ie 300 000 a00HEHTOB COTOBOI CBSI3M, a YHUCIIO
JIETKOBBIX aBTOMOOMJICH OBIJIO BABOE MEHbIIE, YeM ceityac — 17,6 MUILIU-
oHOB npotuB 39,6 mwiiuoHoB B 2013 romy. Ho k 2013 rogy B 0HOI TOUke
COIIUIMCh Cpa3y ABa COOBITHS: BO-IEPBBIX, MHOTME PBIHKW JOCTUIIN TOYKU
HACBILIEHUS, @ BO-BTOPBIX, CIIPOC Ha4yaJl TOPMO3UTHCS M3-3a OOIIET0 OXJIaX-
JIeHus1 5KoHOMUKHU. Kak cieactBue, Ou3Hecy cieayeT TOTOBUTHCS K TPYAHBIM
BpeMeHaM. HaM Hy>XHO MpMBBIKATh K TOMY, UTO €CTECTBEHHbII POCT Crpoca
Hal0JIr0 OCTAHOBUTCS.

2009—2012 obecneunBascs AByMs OCHOBHBIMU IpaiiBepaMUu — POCTOM LIEHbI
Ha He(Th U a3 (B TOM 4yuciie U 6aarogapsi OJIMKHEBOCTOYHBIM KOH(MJIUKTaM)
1 OyMOM MoTpeduTenbeckoro KpeautoBanus. Ho HedTh yxke 1aBHO 3amepJia B
paitone orMetku $100 1 Bpsim M BeIpacTeT Aajbliie, TOCKOJIBKY:

1. CIIIA yBepeHHO mpeBpallaloTcs U3 UMIIOPTEPOB SHEPTropecypcoB B K-
CIOPTEPOB. DTOMY CIIOCOOCTBYET, B TOM YMCJIE, U TEXHOJOTHUS T00bIYN
CJIaHLIEBOTIO Ta3a.

2. EBpomna BHeIpsieT HOBbIE HEprocoeperaroime TeXHOJA0TUY, B TOM YUC-
JIe «3IaHUS C HYJEBbIM dHEepronoTpedaeHueM» (aHTI. — zero-energybuil
ding, vHeM. nullenergiehaus). Ha npaktuke 3To 03HayaeT 10Ma, MOYTH He
TpaTsiiee dHepruu Ha o0OTpPeB U OCBEILEHUE, KOTOPhIE CTAHOBSITCS B
EBporie crangaproM. M nesio TyT He TOJIBKO B «3€JIEHBIX» TEXHOJOTHUSIX,
EBpony o4eHb 31UT 3aBUCUMOCTD OT «["a3rpomar.

3. Eme B 2007 rony B CIIA 0bL1 TToAnucaH 3aKOHOIPOEKT, COTIacHO KO-
TopoMy K 2020 romy aMmepuKaHCKUIA aBTOMOOUJIb HE TOJKEH OBITh pac-
XonoBaTh Oosiee 6,6 muTrpoB Ha 100 kM myTH, uyTo Ha 40% MeHble, YeM
ceyyac.

4. MupoBasi 5KOHOMUKA T10Ka HE TOPOITUTCS pAaCTH, a 3TO 03HAYAEeT, YTO U
He(dTh HEe MOJOPOXKaET.

Yto xe KacaeTcsl MOTPeOUTENbCKOro KpeauToBaHus B Poccuu, To oHO
MpPeBPaTUIOCh B 9KOHOMUUYECKUI «IMy3blpb». B HOs0pe 2013 roma oOmii
noar dusznui 6aHkam npesbicuia 10 TpaH pyoaeii. [Tpu aToM mMpocpouyeHHBIX
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3aMCTBOBaHUli y poccusiH 3a 9 MecsitieB 2013 rona Habpasioch Ha 421,7 mipa
py0Jeit, ¢ TeHaeHIMel K pocTy. LleHTpoOGaHK 1aBHO ObET TPEBOTY M 3aCTaBJIS -
eT OaHKM COo3IaBaTh pe3epBbl HA CJIydail KpU3nca HerlaTeXXeil, HO 9KOHOMMU -
K€ 9TO TTOMOXeT cJ1abo. PaHO MJIu Mo31HO poccusiHe 0CO3HAIOT (UJIM UM 00b-
SICHSIT), UTO 3aHUMAIOT CJUIIKOM MHOTO, U ITOTPEOUTETBCKOI0 KPEIUTOBAHUE
PEe3KO IMOoiIeT Ha YObIJIb, a C HUM U ITOTpeOIJIeHUE.

Poccuiickuii 6M3HEC XOPOIIO HAyUMJICS JKUTh B MIEPUOIBI POCTA, BBIXKM -
BaTh B MEPUOIBI CITafOB, HO ITOKA IJIOXO YMEET KUTh BO BPeMsI CTarHallWH.
EMmy npunercs ocBanuBaTh paHee HEHYKHbIE KOMITETEHIIUH. B ornpeneieHHOM
CMBICJIE CTarHALIMSI XyKe «00pbIBa», MOCKOJIBKY Ha Pe3KOe MajeHUe MOXHO
pearupoBaTth PSIOM IPOCTBIX M OYEBUIHBIX PELICHUI — «pe3aTh KOCThI»,
YBOJIbHSTD JIMLITHUX JIFOIEH, BEIKpYYUBaTh JJaMIouku. Ho «cpe3aHne KocToB»
HECITOCOOHO 00ECITeUYnTh OM3HECY POCT. A B YCJIOBUSIX CTarHalllM POCT CTa-
HOBUTCS CBepx3ajaueii, MOCKOJIbKY M3IEPKKNA TaK WM WHAdye pacTu OymyT
BCE PaBHO — B OTUIMYME OT cripoca. M ecnu Bbl He XOTUTE OIJIauyMBaTh POCT
M3IePKEK M3 COOCTBEHHOM MPUOBLIN, BaM MPUAETCS OTBICKATh CIIOCO0 yBe-
JIMYMBATh MPOJAXKIY Ha «CIISIIEM» U «XOJIOAHOM» PhIHKE.
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TPEHUHT
CTPATErna PA3BUTUA BUSHECA B KPU3UC

BAXXHO 3HATb:

B kpu3uc cmpameaus ewje 8akHee 0719 bu3Heca, 4em 8 «<MUpHble
gpemeHa»

Ha kakue nokazamenu 0esmenbHOCMuU npednpuamus ciedyem
obpawame BHUMAHUE UMEHHO 8 KpU3UCHble Nnepuoobl

Kak yeazame 8 kpu3uc onepamuseHsie 3a0a4u co cmpameauye-
CKUMU

Kak moxHO pazsusame KOMNAHUlo 8 yc/108UAX, K020a U3-3a
Kpu3uca cHuxaromcsa 060pom, MapXuHasabHell 00X00, Yucmas
npubebiio

FMABHOE, YTO 3TO PABOTAET! Mb1 paem rapaHTuio!

LleneBada ayguTopus — COTPYAHWKM NpPeanpuATis, cobupatolierocs
BHEOPUTb CTpaTernyeckoe njiaHNpoBaHne pa3BnuTnA 6u3Heca B noBCEAHEBHYIO
NPaKTUKY B YCNIOBMAX KPM3MCA, pacCMaTPUBAIOLWEro CTpaTernio Kak MHCTPY-

MEHT BbIXO4a 13 KpU3nca.

LEJIN TPEHUHTA:

OCTAJINCb BOTTPOChHI?

+79267761578  saglara@sapcons.ru
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TpeHp 2 — «3amagHa co6CTBEHHUKAY

BOxoHomMmueckyo 3umy 2014—2019 crpaHa BcTpedaeT B XYAIIUNA ¢ TOY-
KM 3peHUS MPEeAIPUHUMATEILCKOTO AyXa MOMEHT. JIro00i1 Kpu3uc TpedyeT
OBICTPBIX M PEIIMTEIbHBIX ICHCTBUIA, KOHIICHTPALIMU BOJIM M MOTHBALINU, a
3TOr0 COBPEMEHHOMY POCCHIICKOMY OM3HECY ceifdac Kak pa3 Ipe3BBIYAifHO
He xBaTaeT. Kak yxke TOBOPMIIOCH B IEPBOI TJ1aBe, MPUBEIYHBIMA aHTUKPH-
3UCHBIMU MEpaMHU 3Ty CTarHAILIMIO He TTO0eINTh, OHA OyIeT MHOI U 10 CYTH,
¥ TIO TIPOIOJKUTEIFHOCTU. TO €CTh OT IpealpruHIMAaTeIeit TpeOyeTCsT KOH-
LEeHTpAaIINs BOJIM HEe Ha MeCSIII M Jaxke He Ha IO, a Ha LIEeJYIO ISITIICTKY, YTO
MpPEeNCTaBIISIETCS CeJac Cylleil yTOIre.

CHoOBa 13 JTWYHBIX HAONIONECHUI — B HAIlleil cTpaHe c(HOPMHUPOBATIOCH
TOJIBKO OTHO ITOKOJICHHE TIPeATIPUHIMATEIICH, 5TO JTIOIN, 3aHSIBIINECS OM3He-
coM B 90-x. Torma um 6610 OT 20 M0 30, YTO O3HAYACT, YTO CPEIHMIT BO3PACT
POCCUIICKUX OU3HECMEHOB MPpUOIM3UICS K 50, B psiie CiydaeB — IepeBaIil
3a 50. K xoHiy 90-x KapTa COBpEeMEHHOTO POCCHIICKOTO OM3HECa B OOIINX
gepTax cchopmupoBaiack. I[lepBoe (11, Toxoxe, IocIeTHee) TIOKOJICHUE TIpe-
TIpUHAMAaTEJIeH 13 peaTbHOT0 CEKTOPA 3aBEPIIUIIO TICPeaes PHIHKOB — 3a(pUK-
CHUPOBAJINCh O, ONIPeNeIMINCh OCHOBHBIE MTpoku. B 2000-x Havamach apa
CIUSHUM W TIOTIOIIEHWH, KOHCOMUIAINNA PHIHKOB, HO IIPX 3TOM HOBBIC WT-
POKM Ha PHIHOK HE IIPHUIILUTN — HA000pOT, MHOTHE 3a(DMKCHUPOBAIN TIPUOBLIb,
BBIIITA M3 OM3HECAa W OTIPAaBMJIMCh Ha MOKOW. HekoTopoe Bpemst Oypimia
emte omHaHCOBasI cpepa, OTHCTBHON XKU3HB KT MHTEepHET — yImes MOJIOIBIX
u ObIcTphIX. Ho 1 B hmHaHCOBOI cepe K ceTomHsITHeMY THIO Bce 00jiee Ui
MeHee TIOIeICHO, a MTHTEPHET K 3TOMY TOXe ITOCTeTICHHO TTPUOIIKaeTCS.

TakuMm 06pa3zom, OOJBIIMHCTBOM KM3HECTIOCOOHBIX POCCUMCKUX TIPE/I-
MIPUSITUI peaTbHOTO CEeKTOpa BIANCIOT T€ 3Ke JIIOOM, KTO CO3Iajl MX OKOJIO
20 et Hazam. KcTtatu, 3Ta 0COOEHHOCTh POCCUICKOTO OM3HECA — HECMEHSI-
€MOCTb MOKOJICHH, — WJUTIOCTPUPYET OOIIIYIO CJIAa00CTh POCCUSTH KaK IIpe-
IpUHUMAaTeNIeil. YpoBeHb OeIOBOI aKTMBHOCTH, YHCIIO XKEJIAIOIINX BOUTH B
O6um3Hec OBUTO BEJIMKO U MIPOAOJIKAIO paCTH JIMIIIh TOTIA, KOTHa OM3HEC KW,
10 CYTH, B HEPBIHOUHBIX yCI0BUsIX. 90-¢, na 1 iepBasi rmojoBrHa 2000-X ObITH
TroJaMM KOJIOCCAJTBHOTO meUIInTa Bcero. PocT TpagWIIMOHHBIX PHIHKOB Ha
20—40%, a uHOTHA 1 DOJIEE, B IO/, KaK TOIa, MOT CBUIETEILCTBOBATE TOJIBKO
o gecdunmTe, 06 apdexTe «HM3KOM 0a3bl». B 8§0-x B cTpaHe He OBLIO MOUYTH
HUYETO M3 TOTO, YTO MPHUHITO CUMUTATh JOCTVKCHHUSIMU PHIHOYHOM SKOHO-
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MUKH, 1 90-e yIuIu Ha 3aroJIHEHHME 3TOT0o KojioccaibHOTO Bakyyma. CTpaHa
BcachlBaja TOBaphl KakK IMbLJIECOC, CHAavyaJIa LIEHTP, a 3aTeM U PErMOHbl. DTUM
TOIJa BOCIOJIb30BAJIMCh HauboJjiee MPeanpUUMUYUBbIE M aKTMBHbIE — HbI-
HelIHWEe MWIJIMOHEPHI U MPOCTO COCTOsITeNIbHbIC Ttoau. Ho ciemyroiee mo-
KOJIEHUE YK€ He CIeIII0 UM Ha cMeHY. Kak TOJbKO phIHKM YCTOSITTUCH, KakK
TOJBKO O€IIEeHBIN POCT MPEeKPaTUIICS, YMCIIO XKEJAIOIIUX OTKPBITh CBOE EJI0
Ppe3Ko MoIuIo Ha yoblTb. COrIacHO HeAaBHUM ONPOcaM TOJBKO 2,6% poccHsiH
B OyvkaiieM OynylieM TJIaHUPYIOT OTKPBITh ¢Boe Aeno. PazymeeTcs, cBOIO
pPOJIb B 3TOM CBITPaJIO U UYpe3BbIYatHO HEeApYKeJto0HOoe K OM3Hecy rocynapc-
TBO, HO TaK WM MHA4Ye YUCJIO MpeANpMHUMATeel B CTpaHe POCIO MeIJIeH-
HO — B OTVIMYME OT UX CPETHETO BO3pacTa.
LIMHCTBO U3 HUX COMIACUTCS KaK MUHUMYM C OTHUM U3 CJAEAYIOIINUX YTBEPK-
NIEHWA:
1. OHU OLIYyIIAIOT YCTAJIOCTh OT OINEPAaTUBHOIO (a MOPOil U CTpaTErnYeCcKo-
ro) yrpaBJieHUsI OU3HECOM.
2. Y MHOTMX M3 HUX HECKOJIbKO OM3HECOB U MM HE XBaTaeT BPEMEHU Ha
KaXKIbI
3. OHU He XOTST U He MOTYT TOJHOCTBIO MepeaaTh OM3HeC B yIpaBlieHHUe
HAeMHbBIM JUPEKTOPAM
4. OHM He XOTAIT nepeaaTh OU3HEC CBOUM JETSIM, MOCKOJbKY T€ ellle MOJIO-
JIbI 1 HEOTIBITHBI
5. OHU C yIOBOJLCTBUEM TPOJAIN Obl OU3HEC, €CJIU Obl KTO-TO MPEATOXUI
XOPOUIYIO LIEHY
Cornacurtech, He caMmblii OJaroNpUSITHBIA TCUXOJOTMYECKU (DOH ISt
peLIUTENbHBIX aHTUKPU3UCHBIX AeiicTBuil. [1peanpunumarenu 90-x ycranu.
OHU peluayd KJIloyeBble XXU3HEHHbIE 3aJaul — OOeCIeumnsiu cedbe U AeTSIM
0e30eqHOe CyllIeCTBOBaHUE, YIOBJIESTBOPUIM CBOM 310POBbIE aMOULIMU U €C-
TECTBEHHOE JIIOOOIBITCTBO, KOTOPBIM BCEIra COMPOBOXKAAECTCS MPEANPUHM-
MaTtejbcKasi AesITeIbHOCTh. Temnepb UM XOTeJOCh Obl MOXUHATH TIOIBI CO-
3MIaHHOTO — ITyTellIeCTBOBaTh, OTKPhIBATh HOBbIE MPOEKTHI (HE 00s13aTeIbHO
KoMMepueckue). MHOrMe 13 HUX ¢ yIOBOJbCTBUEM yeXaliu Obl 32 IPaHUILLy —
TyJa, TOe YK€ XKUBYT U yYaTcs UX IETHU.
3HaKOMBbIit OM3HEC-OpOKEP FOBOPUJI, UYTO CEMUaC YMCIIO KEJaoIMNX MPo-
JaTh OU3HEC BO MHOTO pa3 MPEBOCXOAUT YMCIIO XKeJaIoIIUX ero KynuTh. Bkia-
nbIBaTh B Pocculo ceifuac He XOTST HE TOJIbKO MHOCTPAHHbIE MHBECTOPBI, HO
U MeCTHbIe. MHOTOUYMCIEHHbIE COLIOMPOCHI TOBOPST, YTO MHOTHUE POCCHUSIHE
XOTeJu Obl BCTPETUTH CTAPOCTh 3a pydexxkom (rmo gaHHbIM «JleBama-lleHT-
pa» — 22%). He pacnoyiaraio Ha 3TOT CYET TOYHBIMU JaHHBIMU, HO YBEPEH,
YTO Cpenu NpearpuHUMaTeseil Takux — OOJBIIMHCTBO.
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Ha Takue MpblcaM OM3HECMEHOB HATaJKWBAE€T M YHBUIBIN TMOJIUTHYEC-
KM KJIMMAT, U «[IPaBOBOM HUTWUJIU3M», U OOIMI1 TTIECCUMU3M OTHOCUTEIHHO
POCCUIICKOI DKOHOMUKHU. DTa cTpaHa OblLla B KaKOW-TO CTEMEHU MPEeAIpU-
HUMAaTEJbCKUM paeM — OO0 TeX IMOp, MOoKa PbIHKU YBEPEHHO POC/U, a BCIO
CJIOXHOCTb M HEJIETTOCTh 3aKOHOB MOKHO ObIJI0 KOMITEHCHPOBATh KOPPYMITH -
POBaHHOCTBIO cucTeMbl. ['ocynapcTBeHHas cucTeMa 3aBHcesia OT Ou3Heca —
3apIiaThl B TOCCEKTOPE ObLIM KPOILIEYHBIMU, AllMeTUT K B3SITKAM — OTPOM-
HbeiM. Ceifuac rocygapcTBEHHasi CUCTeMa HapacTuaa MyCKYJbl U CTPEMUTCS,
cKopee, KOHTPOJIMPOBaTh OM3HEC, a B psijie CydyaeB UM U BiaaeTb. O0 aToM
pPEeIKO rOBOPUTCSI OTKPBITO, HO BJaACTh OOJBIIMM OU3HECOM B COBPEMEHHOM
Poccuu MoryT ToJIbKO OJIM3KME K rocynapcTBy Joau. MckioueHus: ecTb, HO
MX HEMHOTO.

Taxkum o6pa3om, poccuiickue NpearnpruHUMaTe i OKa3aJluCh B 3aagHe:
Pactu nanpiie — omacHo

VYripaBisTh caMUM — HET MCUXOJOTUYECKON MOTHUBALIUU

ITponaTh — HEKOMY

Ilepenathb B yripaBjieHUEe — TOXE HEKOMY

OcTaBUTh Ha CAMOTEK B YCJIOBUSIX CTAarHALIMU — HEJIb3s1

Curyauus — natoBasi. Beixon u3 Hee ecTh (OH OMuMcaH B IJaBe O KOp-
nopaTMBHOM ynpaBiieHuun). Ho ms ero ocyiiecTsieHus OM3HeCMeHaM BcCe
pPaBHO MOTPEOYETCs BOJISI 1 MEPECMOTP KJIIOUEBBIX MTPUOPUTETOB. PelmnThes
Ha 9To cyMeloT HeMHorue. [ToaTomMy B Gimkaiiliiee BpeMsi Mbl CTAaHEM CBUIE-
TeJSIMU MacCOBOM MPOIaKy KPEMKUX OM3HECOB IO OPOCOBBIM LIEHAM WJIU MX
«APSIXTCHUST».

Ho eciu BbI — ONTUMUCT, €c/id Bbl BepUTe B Oymylliee 3TOW CTpaHbl U
XOTUTE CTPOUTH B Hell OM3HeC Ha BeKa, 3TO Ball 1aHc. MIuTe 1eHbIU U CKY-
naiTe OM3HECHI, CKOPO OHM OYIyT MPOAaBaThCs OYEHb ACIIEBO. A CTarHaIIUs
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Tpenpn 3 — pnemMorpadpunueckumn

Hapsiny ¢ sxoHOMMYECKO 3uMOI Hac XaeT neMorpadudeckas. 06 aTom
Ha YIMBJIEHUE MaJIO MUIIYT, HO 9TOT TPEH/I MHE IIPEAICTaB/ISIETCSI OYEHD OITac-
HbIM, 1 TOTOBUTBCS K HEMY HYKHO OY€Hb M OYE€Hb CEPhE3HO.

O6patnMmcd K mudpam.

CornacHo odunmaabHbIM TaHHbIM, B 1990 rony B Poccuu poamiock oko-
JIO 2 MIJIJTHOHOB 4YeJIoBeK, a B 1999 — Bcero 1,2 mmumona. Yucao ymepImmx
IIPY 3TOM CYIIIECTBEHHO BBIPOCIIO:
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1994
1995
1996
1997
1998
2000
2002
2003
2004
2005
2006
2007
2008
2009

ITepuon ¢ 1990 nmo 1999 ron cran camoit 60JbIION HeMorpaduuecKot
«sIMOI» B UCTOpUU coBpeMeHHOU Poccuu. YTo 3T0 03HavaeT i OusHeca?
DTO 03HAYAET, YTO BBIXOASIIEE CEUac Ha pIHOK TPya MOKOJIEHUE, JTIOAU OT
18 no 23 net (mociie WKOJbI, MpodTexyunnauiia uiu BY3a), poaunnuch Kak
pa3 B mepuon 1991—1996 romos, To B Mepron Ype3BbIYaitHO HU3KOW POXK-
nmaemocTu. [1ponre roBopsi, ux oueHb Masio. To ecTh YObUIb paboyeii CUIIbI C
pBbIHKa Tpyaa (CMepTh, BBIXOJ Ha MEHCUIO) TIPOUCXOAUT TIPEKHUMU TeMITa-
MM, a BOT IPUTOK CYIIECTBEHHO 3aMeIUJICS. DTO O3HAYAET, YTO HECMOTPS
Ha CTarHaluio U MPOTHO3UPYEMBI pOCT 0€3pabOTHUIIBI (TIO OLIEHKAM HAIlluX
MUHUCTPOB 5—6% B 2014 TOy) CTOMMOCTB TpyJa He CHU3UTCS. Te IOHOIIN 1
JIEBYIIIKW, KOTOPbIE OOBIYHO HAUMHAIOT Kapbhepy ¢ CeKpeTapeil, MeHeIKepoB
Mo MpoAaxaM, MepuyaHAali3epoB, KypbepOB, YUECHUKOB Ha 3aBOJaX — OHU
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OBICTPO MOYYIOT BO3POCIIMIA CIIPOC U OTPEarupyroT YBeJIUYeHUEM CTOMMOC-
TU. A 3ampochl X, KaK Mbl 3HA€M, M TaK YaCTO OKa3bIBAIOTCS HEITOMEPHO
BBICOKH.

CHoBa cmMoTpuM Ha Hudpbl. B «BemomocTtsix» ot 25.10.2013 ecThb ccblii-
Ka Ha BbICKa3bIBaHUE TIpeiceaaTelIsi MOCKOBCKOM TOpOaCKOM N30MpaTeabHOMU
komuccun Banentuna 'opoyHoBa. [1o ero cioBam, 3a pyoeskoM MpOXKMBaIOT
17 MUNIMOHOB poccusiH. 3a TOUHOCTh 3TOI LIMGPHI, pa3yMeeTcsl, He Mopy-
YUTCS HUKTO, HO BCSIKUI, KTO 4acTO ObIBAET 3a IpaHUIIEit, 3HAET, YTO PYCCKUX
mHoro Be3ne — 1 B EBporne, u B CIIIA, u B A3uu. BoJlbIIMHCTBO U3 HUX CO-
XPaHSIIOT POCCUCKOE TPaKIaHCTBO, TO €CTh C TOUKM 3pEHUsI CyXOl CTaTUCTH -
KU OHU Bce ellie ¢ Hamu. M B To )Xe caMoe BpeMsl Ha pbIHKe Tpyda ux HeT. Kto-
TO nmoapabaTbiBaeT opuiimaHToM B [lpare, KTO-TO TOpryeT akuusMHu CUIS B
JloHnone, kT0-TO «3aBucaeT» Ha ['oa wnu IIxykere, ciaB B apeHIy MOCKOBC-
KYI0 «IBYIIKY». [Ipy 3TOM MOHSTHO, YTO ye3KaloT Yallle BCEro caMble aKTUB-
HbI€, TOTOBbIE K PMCKY, COLIMaIbHO MOOUJIbHBIE. Bam Kak paboTogaTenio 3To
JIOJIKHO OBITh HeOe3pa3anyHo.

Ho naxe te, KTo ocrajics, yXXe He 00JafaloT TaKoli MOTUMBALIMEN K Ka-
TOPXXHOMY TPYAdYy, Kakoii obsagano nmokojeHue 90-x. Te cauilKoM Xopouio
TIOMHWJIM TOJIOAHBIE TOABI X TOTOBBI OBLIN KEPTBOBATb CBOE BPeMs U CUJIbI
paau TOro, YToObl 00JIbIlIe HUKOTIA He rofoaath. Mx metn, HampoTuB, BBIPOC-
JIU B CBITOCTH, Y OTHOCSITCS K TPYIY COBEPILIEHHO MHayYe, y HUX ITPOCTO UHbIE
MPUOPUTETHI. DTO MOATBEPKAAIOT onbITHbIe HR-nupekTopa, a HAy4YHbIM TTy-
TeM 3TO ycTaHoBUJIa KoMnaHus Cisco. DTa KoMmnaHus napy JeT Ha3aj MpoBe-
Jla T7100aj1bHOE MCClIeJOBaHUe PbIHKA TPyAa BO MHOXECTBE CTpaH, BKJIOUast
Hamy. ITockoabky 310 komnanust u3 IT-cdepsl, ux, B MepBYIO OYepeab, UH-
TepecoBajio MoJiofoe rnmokojeHue. Kak okazanoch, Haubosee BaxXHbIMU (hak-
TOpaMU MPU BbIOOPE pabOThI AJIsI MOJIOAEKU 0Ka3aJIMCh HE 3apIjiaThl U Kapb-
€pHbIE MEePCIEKTUBDI, a CBOOOIHBIN IpadrK, BO3MOKHOCTD MOJb30BATHCS BO
BpeMs1 pabOThI COLIMATIbHBIMU CETSIMU M MOJHBIE KOPTIOPATUBHbBIC TaXKEThI.

To, 4To MOJIObIE JTIOAU BBICOKO LIEHSIT CBOE CBOOOIHOE BPEMSI U HE CTpe-
MSITCS )KEPTBOBATh CBOEI IOHOCTBIO BO UMSI Kapbhepbl, CKa3bIBACTCSI HE TOJIHKO
Ha MPOM3BOAUTEILHOCTY UX Tpyaa. Pa3HuIla B )KU3HEHHBIX yCTAHOBKAX IMMOKO-
JICHU TPUBOAUT K IMOLIMOHATILHOMY, UHTE/JIEKTYaIbHOMY U LIEHHOCTHOMY
pa3pbIBY MEXIY PYKOBOACTBOM KOMMaHUM (KaK MpaBUI0, 3pEJIbIMU JIIOIbMMU )
Y1 HUXKHUM YIpaBlIeHYeCKUM ypoBHeM. CUCTeMbl MOTUBALIMU, KOPIIOPATUB-
HbI€ LIECHHOCTH, COLIMAIbHbIC TPOTPaMMbl, HACaXKIaeMbIe «CBEPXY», OCTaBJISI-
JOT PAaBHOIYLITHBIM MOJIOAOM «O(PUCHBIN MIaHKTOH».

Ho ato emie He Bce. B nmepBoii r1aBe Mbl TOBOPUJIM O TOM, YTO HAC XKIET
crarHaius. Ho Hac XXIeT He MpOCTO cTarHalus — Hac XIeT crarduisiuus,
TOPMOXEHME B 9KOHOMMUKE, COMPOBOXIAIOIIeecs] pOcTOM lieH. B ymeniem
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2013 romy poct BBII He npeBbicun 2%, a uHdusus coctasuia 6,5%. B 2014
rojly MpaBUTEIbCTBO MbITAETCSI TUMUTHPOBATH POCT TapudoB (0 pocTe Tapu-
¢oB — B OTIEBHOI IJ1aBe), HO 3TO HEHamoaro. JJocTaTouHO CKOPO HEPBHI Y
rocyaapcTBa He BbIIEPXKAT U OHO HAUHET MOBBILIATh LIEHBI HA BCE, YTO MOXKET,
Bkitovast 2KKX — OromKeT 4eM-TO HamoJHITh HYXKHO. A CJIeACTBUEM 3TOTO
MOBBILIEHUSI CTAHET POCT 3apIJIATHBIX OKMAAHWI KaHIUIATOB, 1axe Ha (hoHe
HE3HAaYUTEJIbHOTO pocTa 6e3paboTHULIbI.

Jloyirue Tofbl XXU3HU B YCJIOBUSAX MHMIISIIUKM B KAKOM-TO CMbBICJIE pa3-
BpPaTWJIM PBIHOK TPyIa — COTPYAHUKU MPUBBIKIU, YTO UX JOXOAbl MHAEKCHU-
pytoTcs exeronHo. JIuib B 2008—2009 paboTogaTes i MO cede MO3BOJIUTh
KOPOTKYIO IePENbIIIKY U He MOBBIIIAaTh OKJIaIbl, HO TOrJa Ha HUX paboTaia
nHOOPMALIMOHHAsI KPU3MCHAsT UCTepUst. PAOOTHUKM Myrajauch aloKaJuITh-
YeCKMX HOBOCTEM UM 3aTsATMBajiy mosica, ornacasich yBojabHeHUi. Yke B 2010
roJy Kpu3uc ouIMagbHO ObLI MPUM3HAH MOOEXICHHBIM, O YeM TpaxkaaHaM
cTpaHbl coodma «IlepBblii KaHal», 1 OHU MOTpPedOBaau OT paboToaaTeneii
catuchakimm.

OIHUM CJIOBOM, HECMOTPSI HAa «3KOHOMMUYECKYIO 3UMY» U JIETKYIO 0e3-
paboruily, paboToaaTesId He CMOTYT PACCUMTHIBATh B TSDKEJIbIE BPEMEHA C3-
KOHOMMTb Ha (hOHIEe oruiaThl Tpyaa. 3apriaThl Bce paBHO OYAyT pacTu, U
MPEeANPUHUMATEISIM HE OCTAHETCSl HUUETo APYroro, KpoMe Kak CHMXKAaTh 3a-
TpaThl Ha TPy, MOBbILIASI €r0 KAaYeCTBO — BKJIAIbIBATh B CAMBIX aKTUBHBIX
U CWJIbHBIX, UHBECTUPOBATh B MHTEJUIEKT, a HE B PYyKH, aBTOMaTU3UPOBATh 1
ONTUMU3UPOBATh. DTO MYyThb TPYAHBII, HO HEU30EXKHBIHA.
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TpeHp 4 — Tapudu

A xuBy B Poccuu 10BOJIbHO JaBHO, U €l11l€ He TPUIIOMHIO CTydasi, YTOObI
B Heil uto-Hubyap aemenesno. C 2000 mo 2012 roa LieHbl Ha 3J1€KTPOIHEPTUIO
B Poccuu Beipocau B 9 pa3, Ha raz — B 8 pa3, Ha ZKKX — B 15 pas, cBsi3b — B
7,5 paza, rpy30MepeBO3KM CTalu 10poxke B 7—8 pas.

Tak xe, yBepeH, OyneT M Ha ceil pa3, HeCMOTpsl Ha Kpu3uc. JJoxomHast
4acTh POCCUICKOTO OI0KeTa B CYLIECTBEHHOI CBOEI YacTU CTPOUTCS Ha Ta-
MOXKEHHBIX TUIaTeXkaX — Kak Ha IulaTexkax oT BBO3a UMIIOPTHOTO TOBapa, Tak
M Ha BBIBO3HBIX MOIIJIMHAX 3a a3 1 HedThb. M Te, 1 npyrue B G1vKaitime msrhb
Jet ynaayT. I[lepBbie — oT BcTyruieHus cTpaHbl B BTO (006 aToM — B r1aBe 5)
M OT OOLIETO OXJIaXIeHUsI 9)KOHOMUKH, TaK KaK UMIIOPTHOTO TOBapa B KpU3KC
BCerlia BBO3UTCSI MeHbIIIe. BTopble — IOTOMY 4TO LieHbl Ha HEPrOHOCUTEIN
B MUPE €CJIM He CHIXKAIOTCS TO HE PacTyT, a BOT MOTpebeHue namaet. Mup
YUUTCS BKOHOMUTB. TO eCTh Jaxe eCv 1LieHbl Ha ra3 He ynaayT, 00beM ero
AKCITOPTa HEU30€KHO COKPATUTCS.

JlaTaTh 0Opa3oBaBIIMECS AbIPHI TOCYIAPCTBO OYIET MPUBBIYHBIM CIIOCO-
OOM — BO3bMET JIEHbI'M Y CBOMX TPAXKAaH M MPEANPUITUIA, B TOM UKCIIE Yepe3
poct TapugoB. B 2013 rogy tapudsl Ha KUIUITHO-KOMMYHAJbHBIE YCIYTU
pocau, onepexas nH@smuio B 1,5 pasa — 9,8% nporus 6,5%. I'azocHab-
JKeHue nogopoxano Ha 14,8%, smekTtpocHabxkenne — Ha 12,9%, ortoruie-
Hue — Ha 10,9%, maTa 3a ropsiuee BoIOCHaOXeHWe moBbicuiiach Ha 10,6%,
3a xosionHoe — Ha 8%. Ha py6exe 2013—2014 romnoB npaBUTeIbCTBO, IpaBa,
MBITAETCS €CJIM HE OCTAHOBUTH POCT TapuOB, TO XOTs OBl €ro MPUIEPXKATh.
Tapudsl n1s1 HaceaeHus1 OyayT, Bpoae Obl, pacTu ¢ KoadduimeHntom 0,7 mo
OTHOUIEHMIO K IJIAaHOBOW MHMSALUU, U1 TpeanpusiTuil Tapucdsl B 2014 romy
He uameHsTcs BoBce. Ho ¢ 2015 roga Tapudsl 11 OM3Heca CHOBa HAUHYT pac-
T4, a ¢ 2017 roga U YaCTHUKU CTOJKHYTCSI C OYEHb OBICTPHIM POCTOM CTOU-
MOCTH Ta3a u ajieKTposHeprun — Ha 20—30% exeromHo.

[IpoGaema B ToM, 4TO Ha (DOHE CTAarHALIMY ITPEATTPUHUMATETH YXKE He MO-
IYT PaCCYUTHIBATD, UTO UM YIACTCS «BKPYTUTh» TOBBIIIEHNE TapU(OB B CTOM-
MOCTb CBOMX TOBapOB, C/IeJIaTh 3TO HE TTO3BOJIMT IaIaI0IIMiA CIIPOC U pacTyIast
KOHKypeHIusi. CHU3UTh MOTpeOIeHNne SHEPrOHOCUTEIe MOXHO ObUIO Obl
IIpY ITOMOIIY MOJEPHM3ALIMK MPOM3BOJCTBA, HO OTKYy/a B3Th Ha Hee JIeHbIU
MPY CHIDKEHMM BBIPYYKU U POCTE CTOMMOCTH KpenuToB? Kpome Toro, mobast
cepbe3Hast MOJIEPHU3ALIMST — 3TO HEe MECSILIBI, a TObI BAyMYMBOIO, KPOIIOTIM-
BOTO Tpyaa. ¥ HEKOTOPBIX MPEANPUSTUN HET 3TOr0 BpeMEeHH B 3arace.
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OueHb, Ha MOIi B3IJIsSIA, HE BOBpeMs Obljla BBeIeHA JaBHO oOellaHHast
HOBasi (hopMyJia pacyera Hajora Ha HEIBMXKMMOCTb. Terepb ee MCUMCISAIOT
MCXOMIsl U3 PHIHOYHOM, a He KaaacTpOBOM, KakK paHee, CTOMMOCTH OOBEKTa.
Vxe B 2015 roay psimoBbie rpaXkaaHe MoJiydaT cueTa U3 HaJIOrOBOM 3a CBOU
KBapTUPBI, B pa3bl MPeBbIIIAIOIIKE MTPOILIOroaHue. MoCKBUY, MPOXKUBAIO-
LM B ABYXKOMHATHOM KBapTUpPE M pacIiojlaralolivil JauHbIM YYacTKOM B
6 cOTOK OyIeT TpaTUTh Ha HAJIOTH 3a 3Ty coO0CTBEHHOCTh OT 20 10 30 ThIcAY
pyb6uieii exxeronHo. [1pon3BoaCTBEHHbIE KOMIIAHWU ITOKA OCBOOOIMIIN OT T10-
JI0OOHOTO OpeMEeHM, HO BOT O(pMCHAsl U TOProBasi HEABMXKUMOCTb OyneT obJia-
raTbCsl HOBBIM HayioroM yxke ¢ | suBapst 2014 rona.

K cepbe3HoMy miepesesly pbIHKOB MOXET INPHUBECTH MOBBIILIEHUE 1IEH
Ha torutuBo. C 1 guBaps 2014 roga moBbIIaeTCs akKUKU3 Ha OEH3UH, YTO, T10
CKPOMHBIM TIPOTHO3aM MPaBUTEIbCTBA, MPUBEIET K «HEOOJBIIIOMY» POCTY
LIeH Ha ToIuinBo, Ha 6—10%. Ha npakTuke 310 OyIeT 03HAa4YaTh, YTO MPOBO3
ToBapa (ypoii mo mapupyty Mocksa-HoBocubupck nogopoxaet co 140.000
1o mpuMepHo 160.000. Tak uTo eciiv BbI Be3eTe B CBOei ype ToBapa Ha MUJI-
JINOH, JIOTUCTUYECKAasl COCTaBJIsIIONIasl B ce0eCTOMMOCTU 3TOro ToBapa B Ho-
Bocubupcke BodpacteT ¢ 14% no 16%. BrniojiHe BO3MOXHO, YTO €CJI COJIIpKa
OynIeT 1opoXKaTh U Aalibllie, B KAKO-TO MOMEHT Balll TOBap CTaHET B Psijie pe-
TMOHOB CTPaHbl COBEPILIEHHO HEKOHKYPEHTOCIIOCOOEH.

Korma Poccus Berynana B BTO, Hain npe3uaeHT (MM Toraa yxe Tpe-
Mbep?) MenBeneB TOBOPUJI, YTO MEPETOBOPIIMKM C Hallleil CTOPOHBI TOOM-
JIUCh UCKITIOYEHHSI U3 COTJIallieHUsT IyHKTa O TOM, 4To Poccust He MoXeT pe-
TyJaMpoBaTh Tapudbl Ha ra3 BHYTpHU cTpaHbl (ceituac «['a3mpom» mpomaeT ras
KUTEISIM U peanpusitusiM Poccuu o 6osiee HU3KKUM LIEHaM, YeM ITpoIaeT Ha
9KCIIOPT, YTO, BOOOIIE TOBOpsI, He CThIKyeTcsI ¢ mpaBuiamu BTO). U, sKoOHI,
naxe rocnae BctyruieHus B BTO ra3 mist poccusin ocraHercs neiieBbiM. Ho,
BO-TIEPBbIX, Mbl C BAMM BPSII I MOXEM 3TO MPOBEepUTh. Bo-BTOpbIX, HE (haKT,
YTO CO BPEMEHEM 3TO MPaBUJIO He UCYE3HET. B-TpeThUX, SKCIIEPThl TOBOPSIT,
yTto pykoBoautesu BTO B3ameH Ha 3Ty yCTynKy MoTpedoBaan AeMOHOIOIM -
3UPOBATh ra30TPAHCIIOPTHYIO CUCTEMY, KOTOpasi ceiuac MOJTHOCThIO TTpUHA-
IIeXUT Tomy ke «lasnmpomy». M GynTo Obl mocjie 3TOil JeMOHOIOIU3auU
«[a3npoM» OyneT BBIHYXKAECH 3aKyMnaTh YCJIYIM TPaHCIIOPTUPOBKM Ia3a yxke
y CTOPOHHMUX JIMII, YTO SIBHO oboiiaeTcs: emy nopoxe. OtBeToM «I'azmpomar
CTaHEeT Hen30eXHbIi1 pocT TapudOB U BHYTPU CTPAHBI.

Tak wiu uHaue, B OymKaiiinye 5 jieT OU3HeC CTOJKHETCS C BbI30BOM —
MOJIOPOXKAaHUEM BCeX DHEproHocuTesieil Ha hoHe cTarHauuu cripoca. Ceituac
roCylapcTBO ACKIapupyeT HaMepeHue IMOMOYb OM3Hecy, CAepKuBas PoCT
LIeH, HO KaK TOJIbKO JbIpa B OI0IKETe HAYHET MPUHUMATh YIpoXkaloliue pas3-
MepBbI, MMOJIUTUKE CACPKUBAHUS TApU(POB MPUIET KOHEIL.
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Poccus 18 net morosapusaiack ¢ BTO o BCTyIuieHUM B 3Ty OpraHU3a-
LMIO, U, CO CBOMCTBEHHOM €1 Be3y4eCThlO, JOrOBOPMJIACH B CaMbIii HEyda4d-
HBII 1T MECTHOTO OM3HEeca MOMEHT.

Ecnu ouens ynpomeHHo, wieHcTBO B BTO mmogpasymeBaeT CHITHE OHC-
KPUMUHAIIMOHHBIX 9KOHOMUUYECKHNX 0aphepOB IIJII MHOCTPAHHBIX KOMITAaHUIA,
IEUCTBYIOIINX Ha TePPUTOPUM CTpaHBL. ['ocymapctBo, BcTymmBiiee B BTO,
JIOJKHO 00eCTIeuuTh PaBHBIEC YCIOBUS Ui BEASHUSI OU3Heca KaK MHOCTPAaH-
HBIM KOMIIAaHUSIM, TaK U OTCUECTBCHHBIM.

K nmpumepy, ceituac TamoxxeHHas1 mouuimHa Ha BBo3 I[1BX B Poccuto co-
craBisteT 10%, a Ha usnenust usz [1BX — 20%. Takum o6pa3oM rocyaapctBo
TMOIIEPKUBAET OTeYeCTBEHHBIX pon3BoauTeneit. Ho ¢ 1 cenTsaodps 2014 roma
u ceipbe ([1BX), 1 m3menus n3 Hero OymyT 001araThesl OMMHAKOBOM TAMOXCEH--
HO NONLUIUHOK — 6,5%. [10 aHaIOrMYHOMY IPUHLIMITY JOJKHBI BBIDOBHSITh-
cs Tapubl Ha SHEPTOHOCUTEIN, HAJIOTW M TaK JIajee.

T'ocymapcTBo obetano, uto mocie BerymieHus B BTO po3HUYHBIE LIeHBI
Ha TOBAapHI U HACCJICHUSI CHUBSITCS. B IeiiCTBUTEILHOCTH 3TOTO HE IIPO-
M30II1J10, TT0 KpalfHel Mepe TToka. K mpuMepy, 00HyIeHIe TaMOXEHHOM IO -
JIMHBL Ha cCBUHUHY (¢ 15%) npuBeiio K pe3komy, 10 30%, nageHuIo OnTOBBIX
IIeH Ha Hee W POCTY MMIIOpTa. PO3HWYHBIC ke IIeHBI Ha Hee YMEHBIIIINCH B
ayuiieM ciaydae Ha 1%. Takum ob6pa3om, HaceneHue ot BerymieHust B BTO
HE BBEIUTPAJIO, a BOT IMPOM3BOIUTEIN CBUHUHBI, B TIEPBYIO OYepeIb MEJIKIE
(epmeprl, BechMa YyBCTBUTEILHO TTOCTPAIaIN, 0COOCHHO C YIETOM TOTO, UTO
OOHYJICHNE TIOILIMH COBITAJIO C PE3KUM B3IOPOKaHUEM KOPMOB.

Teopetnueckn, BctyrieHue B BTO n Hen3bexxHoe yeuieHne KOHKYPEH-
WU JOJDKHO OBUIO CTUMYJIMPOBATh POCCUMCKME TPEOIIPUSITAS K MOISPHU-
3annu. BeiBeneHne U3 30HBI MCKYCCTBEHHOTO KOM(OPTA TOKHO OBLIO BHI-
HYINTb UX OOPOTHCS 3a KAaUeCTBO M CHIDKECHUE M3ICPKEK, UYTO, B YCIOBUSIX
YyTOBUIIHO He3(h(PEKTUBHOTO POCCUMCKOTO IIPOU3BOACTBA — IIeNIb Oaras u
npaBuiIbHasA. Ho 3amyImeH 3TOT MeXaHW3M OBIT Ype3BBIYAifHO HE BOBpPEMSI,
B TOT MOMEHT, KOTJa POCCHIICKME TTPOU3BOAUTEIIN €IBa HaJall IIPUXOIUTh
B cebs ot kpusuca 2008-ro, CTOIKHYIMCH co ctarHamueir 2013-ro u poctoM
CTOMMOCTH 3a¢MHBIX CPEACTB.

MonepHuszanus — 3T0, B IIEPBYIO 0U4epelb, UHBECTULIMU. A UHBECTULIUH,
B CBOIO o4epellb, OepyTcs IMOO0 13 COOCTBEHHOU MPUOBLIN, 100 U3 3a6MHbBIX
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cpenctB. M To, u npyroe B mocienHee BpeMs CTajIo WIM HEAOCTYITHbIM, WU
CJIMIIIKOM JIOPOTUM.

Y unencrsa B BTO ectb u nipyrasi cropoHa. OHO He TOJIBKO JeJIaeT rnpe-
ObIBaHME Ha POCCUIMCKOM PBIHKE 0osiee KOM(MOPTHBIM JJisl UHOCTPAHIIEB,
OHO TaK>Ke CHUMaeT MHOTHE Oapbepbl IS POCCUMCKUX KOMITAaHU I -3KCITOP-
TepoB. OHUM TaKXKe MOJIKHBI CTATh MOJHOIPABHBIMM UTPOKAMU Ha MEXILY-
HapOJHbBIX PIHKAX, OCBOOOAMBIIUCH OT Pa3HOrO pojia aHTUASMITMHIOBBIX
OrpaHUYEHUI U MPOTEKIIMOHUCTCKUX MEpP B Ipyrux crpaHax. Ho, Bo-mep-
BBIX, €CJIM He cuMTaTh HeTu U raza, Poccust He Tak y>K MHOTO 4ero 3Kc-
IMOPTUPYET, U POCT IOXOA0B HEOOIBIIOTO YUC/Ia MPEANPUATUIN HE CKaXeT-
Cs1 CYILLIECTBEHHO Ha 9KOHOMUKE cTpaHbl. OCOOEHHO eCJIU JOMOJHUTEIbHAS
MpUOBLIb 1O CTAPUHHON PYCCKOM TpaauliMy OyaeT yBeleHa B O(ILIOPHI.
Bo-BTopsix, ctpanbi-uieHbl BTO ToXe moka He ToponsTcsl OTKPbIBATh HAM
CBOM JBEpH, UIlA JIa3eK1 B 3aKOHOAATEJIbCTBE — B TOYHOCTU KakK 1 Poc-
CHs1, OTBETHUBIIIAsI HA CHUKEHUE MOILUIMH Ha aBTOMOOMIIM BBEIEHUEM YTH-
JIN3aLIMOHHOTO cOopa.

OnHuM cJIOBOM, MepBble MojTopa roga uieHctBa B BTO noka He npu-
HECIM HUKAKOM 0CO0O0I Moab3bl HU KOHEYHBIM MOTPEOUTENSIM, HU OU3HE-
cy. LleHsbl mj1s1 HaceJeHUs Ha BCE YIPSMO IMPOIOJIKAIOT pacT, a OU3HeC He
yCIIeBaeT pearupoBaTh Ha YCUJICHUE MHOCTPAHHBIX KOHKYpeHTOB. U Jyuiie
cuTyalms He ctaHeT. Hiuke nmpuBeeHbl HEKOTOPbIE JaHHbBIE O CHUXKEHUU Ta-
MOXEHHBIX CTaBOK rnoce BcTyruieHus B BTO:

CHzKeHue HUMIIOPTHBIX NMOIIIAH IO OTAECJIbHBIM TOBAPHBIM I'pynmnam

ToBapHslie rpymnmsI Crapas craBka, % Hogas craBka, %
MoOJIOYHBIE ITPOLYKTHI 19,8 14,9
3epHOBBIE 15,1 10,0
MacnuuHble, XXUpbl, Macia 9,0 7,1
Xumunueckast TpoayKUust 6,5 5,2
ABTOMOOWIN 15,5 12,0
DIeKTpoobopynOBaHNE 8,4 6,2
JpeBecrHa u 6ymara 13,4 8,0
Caxap (crenuduyeckasi MoILINHA) 243 eBpo/T 223 eBpo/T



24

Inasa 5

W3mMeHeHue TaMOXKEHHbIX CTABOK 10 NPoaAOBOJLCTBCHHBIM TOBAPAM

ToBap

CBUHUHA CBEXKasd, OXJIaXXACHHas
NI 3aMOPOKEHHas

CBUHUHA CB€Xad, OXJIaXKICHHas
NI 3aMOPOXKEHHAasA, BHE KBOThLI

l'oTroBble MSICHBIE U3AEAMS

Crapas ctaBka, %

15

75

25

Hosas craBka, %

0

65

20

N3meneHne TaMOKEHHBIX CTABOK 10 TEKCTHILHOM NPOaYKIIMA

Toap
[TanbTo, MOMYMaNbTO, IJIAILHU,
KYPTKA

KOCT}OMBI, KOMIUICKTbI, IMUIKaKH

CBUTEpHI, MyT0BEPHI

Crapas craBka, %

10, HO He MeHee
SeBpo3al kr

10, HO He MeHee
4 eBpo3al kr

10, HO He MeHee
3eBpo3alkr

Hosasg ctaska, %

10, HO He MeHee
3 eBpo3al kr

10, HO He MeHee
2.5eBpo3a l kr

10, HO He MeHee
2 eBpo 3a 1 KT

naBsa 6

Tpenp 6. IloBbireHne HaNOroB 1 0OQUIOPLL

[Ipomreninasg Kpu3ncHasl IISATUJICTKA 3aIIOMHUTCSI KaK POCTOM HAJIOTOB
IJIsT OM3Heca, TaK M MX CHIDKeHHEeM. Pociu conmanbpHbIe HAJIOTH — Kak ISt
OoJpIIIOro OM3Heca, TakK M, MPUIEM OCOOCHHO YYBCTBUTEIBHO, IS MAJIOTO
(daTo mpuBeI0 K MaccoBoMy 3akpeiTuio MIT). CHikacst Hator Ha IIPUOBLTh,
OBLI, C OTOBOPKAMM, OTMEHEH HAJIOT Ha UMYIIecTBO. Ho He M3MeHeHMe HaJlo-
TOBOIT OJIMTUKY CTAaHET TPESHIOM OJIVDKANIINX IISITH JIET.

Ha n1o6b1e n3MeHeHMsT HaJIoTOBOTO 3aKOHOAATEIbCTBA Ou3Hec B Poccuu
pearmpyeT OOIWMHAKOBO — WIIET 3aKOHHBIC, ITOJY3aKOHHBIC W HE3aKOHHBIC
crocoObl ero oboiTu. Ho B Gmkaiiive roabl Jaxe Mpu BbICOKOM 1IeHe Ha
HedTh TOCOIOMKET CTOIKHETCS ¢ Ie(PUIIMTOM, ¥ TOCYIapCTBO M30EPET NPYTYIO
CTpaTEeTHIO ero ITOIOJTHEHUS — HEe POCT HAJIOTOB, a MOBHIIIICHNE X COOMpa-
€MOCTH.

Hutupyio «BemomocTtu» ot 06.12.13:

«[To GazoBOMY IJISI CTPATETUH CIICHAPUIO CPEIHIE TEMIThI POCTa POCCHIAC-
Kot 5koHOoMUKHA B 2013—2030 rr. cHMXeHBI 00J1e€ yeM BaBoe — ¢ 5.4 10 2,5%.
M3-3a yxynomreHUs IMpOrHO3a COKpAIlaloTCs JOXOOBI OIOMKETHON CHUCTEMBI.
Ecnu B mpenpiayiieM BapuaHTE CTPaTETMH BCE PAacXOAbl ObUIM MpOohHUHAH-
CHPOBaHBI JaXe MpU MafeHUn IeHb Ha HedTh 10 $80, TO B HOBOM HeHeT
He xBaraeT yxe ¢ 2017 r. u mpu $100 3a 6appens. 1o pacueram MuHpwHa,
B 2017—2020 rr. Ha (pUuHAHCHPOBAHUE TOCIIPOTPAMM M HETTPOTPAMMHBIX CTa-
Teii OI0/KeTa He XBaTaeT 5,6 TpaH pyd. A ellle ecTh [T0Ka He YYTeHHBIE B O0]I-
KeTe PelIeHUS TIPE3UIeHTa U IIPaBUTEILCTBA CTOMMOCTEIO B 4,2 TPITH pyO».

B Mun(purHE cumsIT OTHIOOb He QTypaKu, IIOHMMAIOIINEe, YTO Ha ITOIIBIT-
Ky 3aj1aTaTh OIOIKCTHYIO OBIPY €Ille OOJIBIIIMM ITOBHIIIICHNEM CTaBOK OM3HEC
IIPUBEITHO OTpearupyeT yxomoMm B TeHb. Iloatomy B KoHme 2013 roma 6m3-
Hecy OBLTM TIOMAHBI IBa HEABYCMBICIICHHBIX CHUTHAJIa — CHauajla HOBBIN TJIa-
Ba LleHTpobanka, DnbpBrupa HabwynmnmmnHa, Hayajna KpeCTOBBIN TTOXOM, IIPOTUB
0aHKOB, TTOIO3PEBACMbBIX B HE3aKOHHBIX OIIepaIlisIX, a 3aTeM B HaJaJle 3UMBI
npe3uneHT IlyTnH B exerogHoM oOpallleHUMM OOpYIIMJICS Ha O(MIIOpHBIC
cxeMbl. Tounee, MuH(UH ITOATOTOBUJI MAKET Mep I10 OOpLOE ¢ HAJIOTOBBIMU
CcXeMaMH ellle BECHOM, HO TOIbKO B KOHIIE Tofa, KOTma OymyIias Ipipa B 0101 -
KeTe cTajla OYeBMOHOM, MHULIMATUBRI MUHOWHA TOJIYYIIN TTOIISPXKKY Ha
BBICIIIEM YPOBHE.
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OT3bIB JULIEH3UN Y «MacTep-0aHKa» CTajl COOBITUEM AECATUIETUSI B
0aHKOBCKOM ceKkTope. JIjis1 TTpocToro 6M3Heca 3TO 00EpHYJIOCh TTOAOPOXKA-
HUEM «0OHaJla» U «KOHBEPTALIMK», TO €CTh HE3aKOHHOTO BBIBOA CPEACTB 3a
pyoex. Ho Ha «Mactep-06aHke» LleHTpoGaHK He OCTAaHOBMIICSI, OTO3BaB M0
HOBOTIO T0JIa €Ille HeCKOJIbKO JIMLIEH3UI Y KPEAUTHBIX OpraHM3aliil pa3HO-
ro kanuopa. Llenu Tannema «lleHTpobaHk-MuHMUH» OYEBUIHBI — €CIU HE
YHUYTOXUTh «CXEMbI», UCTI0JIb3yeMble OM3HECOM, TO XOTSI ObI ClieIaTh MX 3Ha-
YUTEJIbHO TOPOXKE.

B a1y ke Joruky ykiaameiBaercsa mociaHue IlyruHa @DenepalibHO-
My coOpaHUIO, B KOTOPOM OH MOTpedOoBaj PELIMTENbHBIX Mep M0 O0phoe ¢
opmwopamu. Ilo ero cinoBam, B 2012 1. yepe3 o(LIOPHl WK TOJYO(PIIOPHI
MPOILLIY POCCUICKUE TOBaphl CTOMMOCTBIO $111 Mapa — msaTas yacth poc-
CUIACKOTO 3KCIopTa. «XOTUTe B o(plIopax — IMoxanyicra, HO IeHbI'M Clofa,
M HUKAKOM rocrioaaep:kku — KpeautoB BOba u roc3aka3os» — ¢ yrpo3oii B
roJjioce cKa3aJl IMPe3UIeHT.

OnpolileHHbIe TeEMU Xe «BemoMocTsIMu» 3KCepThl CYMTAIOT, UTO KPYII-
HBIIf OM3HEC Bce paBHO BBIKPYTUTCS. [laxke ecam o(IIopHbIe CXeMbl MOHA0-
POXKaloT, CTOMMOCTh TaKUX YCJIYT BCE PaBHO HE CPaBHUTCS C 3aTpaTamMu Ha
MOJIHYIO YIIIaTy HajoroB. Ho mis Majioro u cpeaHero Ou3Heca moaopoxaHue
CXEM MOXKET 0Ka3aThCsl KPUTUYECKHUM, YTO TIOCTABUT IOJI COMHEHHUE caMy lie-
JIeCOOOPa3HOCTh MX MCIIOJb30BaHUs. A KaK pa3 B MOMEHT HaIlMCAHUST 3TUX
CTPOK B IIpeccy IpocovmIach oyepeaHas MHuMaTiBa MuHbrHa 1O MOBbI-
LIEHMIO Hajiora Ha auBuaeHAbl ¢ 9% no 13%. T1oxoxke, rocynapcTBo BCepbes
HaMepeHO MepPeKPhITh COOCTBEHHUKAM BCE MYTH HE IUIATUTh HAJIOTH C I0X0-
JI0B OM3Heca, Kak MoJIy3aKOHHbIE, TaK U HE3aKOHHBIE.

Ha mnepBblii B3rjisig — HENPUSTHO, HO He cMepTesibHO. HeT Huyero
Y>KaCHOTO, €CJIM POCCUIMCKME KOMITAHUU OTAAAYT U3IUILIKU TPUObUIA, paHee
YBOAMMBIE B O(PLIOPHI M «HaJ», rocyaapcTBy. [IpobieMa B ToM, YTO MHOTHE
KOMMaHMU OyIyT OTAaBaTh OTHIOAb HE U3JUILIKA — OHUM OyIyT OTAaBaTh MOC-
JiefHee.

Ecnu paccyxnaTh JJOTMYECKHU, TO «CXEMbl» HYXXHBI TOJIbKO JUISI ITOJIy4Ye-
HUS CBepXa0Xx0a0B. brsHec paboTaeT, MPMHOCUT MPUOBLUIL HE HUXKE CpeaHe-
PBIHOYHOI, HO €TI0 BJIaJe/bLIbl IPMHUMAIOT PELIeHUE U3BJICYb JOMOTHUTE b~
HbIIA IOXO[, ISl Ha PUCK Y MCIIOJIb3Ysl HE3aKOHHbIE CXeMbl. B maHHOM ciiydae
CBEPXPUCK (MOPOI CBA3aHHBIN U C BIIOJIHE PeajbHbIM YrOJOBHBIM HaKa3a-
HUEM) OJKEeH OBbITh OIJIaueH 3TUMU CaMbIMM CBepxaoxonamu. busHec, uc-
MOJIb3YIOIIMI HE3aKOHHBIE CXeMBbI, 00513aH ObITh TOXOAHee 3aKOHHOro. Ecnu
ObI TO OBLIO He Tak, uTanbsiHckue Mmadrosu B CILIA oTkpbiBaayn ObI MUPHBIE
MUILLEPUU.
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Ho poccuiickue npeanprHuMaread He BCeraa pacCyKaaloT JOTUUECKHU.
Bo MHorux ciryyasix 10X0OMHOCTb X OM3HECOB MOJTHOCTHIO 00YCIOBIEHA MPU-
MEHEHUEM OINTUMM3ALMOHHBIX «CXeM». MHBIMU cI0BaMu, CBOMM Hedhdek-
TUBHBIM YIIPaBJIEHUEM OHU JOBEJM MPEANTPUATUS 10 TAKOTO COCTOSHUS, YTO
€CJIM OHU TePECTaHYT MCITOIb30BaTh «CXEMbI», TO CTAHYT YOBITOYHBIMH.

Tak uro mocnenHue uHULMATUBBL Kpemist mo 6opbde ¢ HaIOTOBBIMU
MPECTYIUICHUSIMU TIPEACTABIISIIOT [UISl HUX BIIOJIHE PeabHYI0, OLIYTUMYIO YT~
po3y. [Ipu 3TOM GOSITHCSI UM CJIEIYET HE TIOPbMBI, OOSITHCSI UM CJIEIYET TOTO,
YTO MOCJIe pealu3allii ToCyaIapcTBOM BCEX CBOMX IJIAHOB MX OM3HECHI TIepe-
CTaHyT NPUHOCUTH ITPUOBLI.
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Tpenp 7. TpynoBble MUT'PAHTHL

W3-3a cobbrTiii ocenn 2013 roga cIoBo «OMPIOJIEBO» CTAJIO HAPUIIATEb-
HBIM. YOUICTBO, COBEPIIEHHOE, TIPEINOJOKUTEIHLHO, TPYIOBEIM MUTPAHTOM,
CTaJIo TOCJEAHEN Karuiei, IeperroaHUBIIEN Yally HEHABUCTH, UCTIBIThIBAE-
MO TIpeICTaBUTENIIMU TUTYJIBHON HAallMW, MPOXUBAIOIIMMU B MOCKOBCKOM
paifoHe buproneBo, K BBIXOIIAM M3 a3MaTCKUX PECITYOIMK, pabOTaBIIMX Ha
MeCTHOM oBollebase. Kak MbI Bce MpeKpacHO MOHMMAEM, 3TOT MHIMIAEHT He
CTaHET TOJYKOM K ITOJTHOMY MJIN IaKe YACTUIHOMY MCKOPEHEHUIO HEJIETab-
Ho# murpaumu. Ho Xu3Hb TaKNX MUTPAHTOB U TEX, KTO UCITOJIL3YET UX TPYII,
CTaHET CJIOXHEE.

VKe ¢ HOBOTO rojia U3MEHWINCH ITpaBija Bbe3na B Poccrio BHIXOIIIEB U3
CHT u npyrux cTpaH, TpaxkaaHe KOTOPBIX UMEIOT ITpaBo Ha 0€3BU30BHIN BhE3/I.
Panee oHM MOTJIM HaXOOUTLCS Ha Tepputopun Poccum 6e3 Bu3bl B teueHme 90
nmHel. Ha mpakTtuke 2T0 03Hayvaio, 4To, Harmpumep, padborammniemy B Poccun
YKpavHILY JOCTATOYHO OBIJIO OIMH pa3 B KBapTaj XOTs Obl Ha 4ac MOKMHYTH
TEPPUTOPUIO CTPAHBI 1 BHOBb BLEXATh B HEE, UTOOBI €r0 MPEOBIBAHNE 3/I€Ch
OCTaBaJIOCh 3aKOHHBIM. Ho HeOoJIbIIIas rmonpaBKa B 3aKOH TeIePh pa3pelraeT
MHOCTpaHILy NpebbIBaTh Ha Tepputopun Poccun 6e3 Bu3bl 90 1HE B TeueHMe
180 mHeit, To ecTh Tociie 3-X Mecs1eB B Poccun oH J0KeH TTpoBecTH ele 3
MecsIIa 3a ee MpeaesIaMi, TIPeXkIIe YeM CHOBA CMOXKET BbeXaTh Ha 3aKOHHBIX
OCHOBaHMX. JlyMaro, 3T0 N3MEHEHHUE B 3aKOHOAATEIbCTBE — HE TOCIIEIHEE.
Bpsa mu rocynapcTBO pelInTcsd Ha MacCOBYIO BHICBUIKY MUTPAHTOB MJIA BBE-
JIeHWEe BU3 C COCEAHUMM cTpaHaMu. Ho psii 3aKOHOB M MOJ3aKOHHBIX aKTOB,
HECKOJIBKO YCIOXHSIOIINX KU3Hb MHOCTPaHIIEB B Poccun, OymyT B Givkaii-
LIIME TOIBI IIPUHATHI C BEChbMa BHICOKOI CTEIEHDBIO BEPOSITHOCTH.

PasymeeTcst, Kakue 3aKOHBI HA TIPUHUMAi, TPYIOBbIE MUTPAHTHI HE MC-
ye3HyT. CIAMIIKOM MHOTO JIIOJE, BKJII0Yasi BECbMa BBICOKOIIOCTABIEHHBIX,
M3BJIEKAIOT JOXOIBI N3 (paKkTa MX CyliecTBOBaHMA. HO HOBBII MOPSIIOK BhE3-
Jla clieJlaeT UX MPOJOJIKATENILHO MPeObIBAHNE Ha TEPPUTOPUM CTPAHBI Ooiee
CJIOXKHBIM, a, CJIENOBATeIbHO, U 0oJiee moporuM. M naneko He Bce OM3HECHI
CYMEIOT «BKPYTHUTH» 3TO ITOAOPOKAHNUE B CBOU OTITYCKHBIE LIEHBI — HE TTO3BO-
JINT KOHKYPEHIIS.

ITpoGaeMBbl, ¢ KOTOPBIMU MOXKET CTOJIKHYTHCS MCITOJIB3YIOIINE HE3aKOH -
HBIX MUTPAHTOB KOMITAHUM B CKOPOM OYIYIIIEM, CXOXKH C TPYIHOCTSIMU, OTTH -
CaHHBIMM B TIpeAplayieil miaBe. CIUIIKOM 4acTO MX MPUOBLIL ITOJTHOCTHIO
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00yCJIOBJIEHA UCIIOJb30BAaHUEM Tpyda MUTPAHTOB, U CTOUT ITUX MUTPAHTOB
yOpaTh, Kak MpUObLIbL 00epHETCS yObITKaMU. I U caM 4acTo CTaJIKUBalOCh C
aKIIMOHEepPaMM, YITOPHO MPEANOYUTAIOIIMMU BKJIaIbIBaTh HE B aBTOMATU3M-
pOBaHHOE 000OPYAOBaHKE, CHUXKAIOLIEE YPOBEHD PYYHOTO TPYA, & BO B3SITKU
OMC, nomMuuy ¥ afMUHUCTPALIMK, CTPAXYIOLIME X OT ITpadoB U MPOBeE-
pok. OHM MTPOCTO HE 3aAYMBIBAIOTCS O TOM, YTO OyIEeT C MX OM3HECOM eCcii B
X peruoHe (ropoje, pailoHe) BAPYT pa3ropuTCs MEKITHUUECKUI KOH(IUKT,
KOTODBIN TPUBENET K CloxXeTaM 1o «IlepBoMy KaHajly» UM IOKa3aTeabHOM
(IycTh ¥ BpEMEHHOM) BHICBUIKO MUTPAHTOB 1O MECTY MOCTOSIHHOT'O MTPOXKU-
BaHUSI.
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O’T'eHpM ycTaMM OTHOTO M3 CBOMX IepoeB FOBOPWII, YTO €CIU B CTpaHe
CYIIECTBYIOT JCHEXXHBIC 3HAKM, BCETIa OKAXKETCSI KTO-TO, Y KOTO MX OOJIbIIIe,
yeM y apyrux. Kakoit Obl HeapyxKeqtoO0HOM HU cTaja B OnumKaiiiiee BpeMs
BHEIIIHSS 9KOHOMUYECKAs cpefa, HalayTcs Te, KTO He TOJIbKO MPUCITOCOOSIT-
CSl K HEW, HO 1 CYMEIOT U3BJIEYb BbITOY U3 CO3IABILIETOCS MOJOXEHMUSI.

VY kaxnoil Takoil KomMnaHuM OyAeT CBOM IyTh. YK€ IPYroil, pycckuit
nucateb ToJCTON mucas, YTO BCE CYACTIIMBBIE CEMbU CUACTIMBBI OJMHA-
KOBO, a BCE€ HECUaCTHBIC HECUACTHBI IT0-cBoeMy. B Ou3Hece Bce HA060poT —
KaK IMpaBUJIO, OOJIBIIMHCTBO KOMITAHUII-0aHKPOTOB MPUIIIK K Kpaxy, CO-
BEpLIasi MPUMEPHO OJHU U TE€ K€ OLIMOKM, a BOT KaxKJaasi UCTOPHUS ycliexa
YHUKaJIbHA.

OmHako MHE KaXeTcsl, YTO U Y KOMIIaHU-TIo0enuTesel OyneT HeCKOIb-
Ko obmmx yept. S yoexneH, 4To 6jaromapsl Kpu3ucy B Ou3Hec-cpee B OJm-
JKaiIe HECKOJIBKO JIET C(POPMUPYIOTCS TPEHABI, KOTOPbIC TTOMOIYT TIpe.-
MPUATUIM MPEOAOJIETh HETATUBHOE NABJICHUE BHEIIHEW CPellbl U BBIUTU U3
3aTSKHOM pelieccuu elile 00s1e€ CUJIbHBIMU U YCIELTHBIMU.

Sl yMBIIIUIGHHO HE paccMaTpUBalO 31€Ch OUCBUIHBIC TPEHIBI — TaKue,
KakK pa3BUTHE MH(MOPMAILIMOHHBIX CUCTEM M pabOTy Hal M3Iep:KKaMU, 3TO
BbI 1 0e3 MeHs 3HaeTe. Sl rmocTtapalicst BbIOpaTh cpeau OyAayluX TPEHI0B UYyTh
MEHEee OUEBUIHbBIE, HE JIEXAllMe Ha TIOBEPXHOCTH, W TMpeajiaralo ux K oocyx-
NIEHUIO.
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Tpenp 1. MapKeTUHT

B 2010 rony s Bea meperoBopel O TPYAOYCTPOIMCTBE C COOCTBEHHUKOM
KPYITHOI PeTMOHATBLHON PO3HUYHON KOMITAHUM, TeHEPATbHBIM TUPEKTOPOM
KOTOPOW ST BITOCICACTBUHN CTaJI. 3HAKOMSICh C OPTCTPYKTYPOIA, ST YIUBUIICS OT-
CYTCTBHIO B JIUHEHKE TOII-MEHEIKEPOB TUPEKTOpa IO MapKeTHHTY. Ha Mot
BOIIPOC COOCTBEHHUK YOWBIICHHO TONHSIT OpOBU: «A 3auem?». B To Bpems
eXXeJHEBHO MPOAYKIINIO KoMITaHNY TipuodpeTtann 6oee 50.000 yemoBek ue-
pe3 6osee yeMm 130 coOCTBEHHBIX TOPTOBBIX TOUEK.

Kpome TOro, 1 MHOTO JieT IIpopaboTal B MPOMU3BOACTBEHHBIX KOMIIA-
Hussx B DIY-cekTope, 1 BO BceX HMX HA MOMEHT MOETO TIPUXO0a MapKETHHT
CYIIIECTBOBAJI KaK Cyry0O BCIIOMOTATEIbHBIN, IMOUYTH (DaKyJIbTATUBHBIA BHI
IeATeIbHOCTH, THE-TO MEXIY OYXyIeTOM U KaIpOBBIM JIEJIONIPON3BOICTBOM.
IMomuuHSIIMCH, HEMHOTOYNCIICHHBIE MapKeTOJIOTH, KaK MPaBUIO, TUPEKTOPY
TI0 TIpOIaKaM.

Pasymeercst, B KpymHBIX (11 He Toibk0) FM CG-KoMIIaHUSAX OeI0 00CTO-
WUT MHa4Ye. MapKeTOJIOTH TaM — BaXKHBIC IO, 1 3TO TIPABWIHHO, ITOCKOJIBKY
MMEHHO MapKeTOJIOTH (TIOAYePKHY — MapKEeTOJIOTH, a He CIICIIUAIUCTHI 10
peKiIaMe) SIBIISIIOTCS HOCUTEISIMU HamOoJIiee TTOTHBIX U CHCTeMaTU3UPOBaH-
HBIX 3HAHWI O TeX, KTO MIPUHOCUT KOMITAHWU ACHBIU, TO €CTh O KJIMEHTaX.
3apIuiaTel TUPEKTOPOB 10 MApPKETUHTY B TAKMX KOMITAHUSX HE YCTYMHAIOT
OKJIaJaM M OOHYyCaM IPYIUX TUPEKTOPOB — II0 3aKyIKaM, 110 (pHaAHCaM, I10
JIOTUCTUKE W TaK majee. IlomumHsIOTCS OUpeKTOopa 10 MapKEeTHHTY BCeTna
TOJIBKO TeHEPAITbHOMY TUPEKTOPY.

B FMCG paxe roBOpSIT, 9TO 3a IIPOIAKKA B KOMITAHNY OTBEYAIOT UMEH-
HO MapKETOJIOTH, a He «IIPONaXKHUKM». 3agada OTAea IIPoIak — 00CCIICUNTh

Ha OCHOBE €TO JAaHHBIX O HACTOSIIIIEM U OYAyIIeM ITOTPEeOUTEINEl, TPOITYKTOB,
PBIHKOB M KOHKYPEHTOB KOMITAaHUS TIPUHUMAECT CaMble BaXHBIC PEIIICHMSI.
Cobwupast, 06001Iast M aHATU3UPYS OTPOMHBIC MaCCUBBI TaHHBIX O TEKYIIEM
COCTOSTHUM PBIHKOB, O TOTPEOUTEIHCKINX HACTPOCHUSIX, O HOBBIX TpeHOAX,
XOPOIIWIT AUPEKTOp IO MApKETUHTY CTPOUT MOXIETb OyOyIIero pbIHKA, M
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ITOMOTAET KOMITAHWH TTPOJIOKUTH MapLIPYT B caMble TOXOAHBIC U MPUBJICKA-
TeJibHbIe ero cerMeHThl. B cymHoctu, CtuB JI3ko0C ObLT MAPKETOJIOTOM, XOTS
HUKOTIIa CUCTEMHO He M3ydall 3Ty mucuuruimHy. OH He o0Jiagai HU TajlaH-
TaMU, HY TO3HAHUSIMU B TEXHHMKE, HO 00J1agan YHUKAJIbHOU CITOCOOHOCTBIO
Mpeayragath TeHASHIUKU MOTpebaeHnst. OH MOCTOSTHHO Pa3MBILUIST O TOM,
KaKue anmapaTHbIe U ITPOrpaMMHBIE TTPOIYKTHI TOHAT00STCS JTIOASIM B OYIy-
LIEM, U CTPEMWJICS CO3[aTh X paHbIIIE IPYTUX.

B Poccuu cy1iecTBYIOT COTHU PHIHKOB, IIe MApKETOJIOTH TOJbKO 3aKa3bl-
BalOT BU3UTKH, OPTaHM3YIOT BBICTABKM U TeyaTaloT Katajgoru. Kak mpasuiio,
9TO YPE3BbIYAHO HErPAMOTHBIE, HU3KOOIUTaYNBaeMbIe pAOOTHUKU C HU3KOM
MoTtuBaumeit. OHU axe MpeacTaBIeHNUsST HE UMEIOT O TOM, YTO MapKETUHT —

HeoOXoauMoil nH(hopMaLueit.

Bce rpomkue ucTopuu ycrexa Wi IpoBaja B IMOCISIHUE TOIbl TECHO
CBSI3aHbI C MPOIYKTOM, TO €CTh C MapKeTUHIroMm. biaromapsi TOHKOMY 3Ha-
HUIO MOTPeOHOCTEe KIMEHTOB Takue KomIaHuu, Kak Apple, Google wiu
«MarHuT» COBEPIIMIM IIPOPBIBLI B CBOMX 00JIACTSIX, a TAKMEe KOMITAHMU, KaK
Procter&Gamble, Unilever u Toyota aecITUIETUSIMU YAEPXKUBAIOT IMIEPCTBO
B CBOMX 00JIaCTSIX, HEB3UPAsI HA MEHSIIOIYIOCS KYJIbTYPY MOTPEOIeHUSsI, MPU-
XOJI Ha PIHKM a3MaTCKUX UTPOKOB WJIM HACTYIUICHUE 3pbl MH(GOPMAIIMOHHBIX
TEXHOJIOIMii U uHTepHeTa. M, Hao00opoT, GUHCKUI TeTeKOMMYHUKALIMOHHbBIA
ruradT Nokia ObLJT MpoJaH 3a cyllye KOMeWKu Mo CpaBHEHUIO CO CBOEM CTO-
MMOCTBIO MATUIETHEH NTaBHOCTU TOJIBKO MOTOMY, YTO BOBPEMS HE BBITYCTUII
BOCTPEeOOBAaHHbBIM PHIHKOM ITPOJIYKT.

Tak Ha Kakue xe BOIIPOCH OTBEYAET MAPKETUHT?

O nompebumene:

1. Kto Bam motpeburtenb? KakoBbI ero moii, BO3pacT, ypOBEHb IOXOHa,
IIPUBBIYKH, MECTO ITPOKUBAHMS?

2. TloueMy moTpeOUTENh BHIOMpAaeT MMEHHO Ball Ipomykr? Ha dro mpu
5TOM OH oOpaiaeT BHMMaHue — Ha 1eHy? KadectBo? YmakoBky? Cep-
BHC? YIOOCTBO MCITOJIb30BaAHMSI?

3. IToyemy nmorpebUTEIb BEIOMPAST MMEHHO Balll TPOAYKT? YeM OH B I1a3ax
MTOTPEOUTEIIS JIyUIlle, a YeM — XyXKe, YeM Y KOHKYPEHTOB?

4. T'me moTpeObUTETH MPEAITOYNUTACT MOKYIIATH BAIl TTPOITYKT?

5. ]Iyt 9ero OH ero MOKyMmaeT — ISt JMIHOTO MCIIOJIb30oBaHusA? B KauecTBe
nopapka? Jns nepenponaxu’?
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6. Kax M3MEeHUTCSI OTHOILIEHUE BallIero MOTPeOUTE IS K BallleMy ITPOIAYKTY B
OvKaiiiee Bpemsi?

7. Kax uameHuTCs moBeaeHue MOTPeOuTes B OJIMKaiillee BpeMsl C yueTOM
MPOTHO3UPYEMbIX U3BMEHEHUI BO BHELIHEN cpene?

U tax nanee.
O He-nompebumene (mepmun, npuoymannsiii [lumepom Jpykepom):

1. Kro Bair He-mmoTpedutenb? KTo TeopeTnyecku Mor Obl CTaTh BalllUM T10-
KymnaTeJieM, HO [TOYeMy-TO He CTAHOBUTCS ?

2. KakuM 00pa3oM OH YHOBJIETBOPSIET MOTPEOHOCTU, KOTOPbIE MOT Obl
YIOBJIETBOPSTH, MOKYIMas Ball MpoaykT? OH MOKyIaeT MPoayKI1I0 KOH-
KypeHTOB? PelliaeT 3Tu npooieMbl Kak-To MHaue?

3. Bo3MOXHO 11 mepeBecTy BallluX He-ToTpeduTeeit B pa3psia NoTpeouTe-
JIe ¥ 9TO TS 9TOTO HYXKHO cleaTh?

U tax nanee.
O npodykme:

1. Kakue muMeHHO MOTpeOHOCTU YIOBIECTBOPSIET Balll MPOAYKT? DTO OYEHb
BaXXHBI BOIPOC, B KOTOPOM MpEANPUHMMATEM YacTO COBEpIIAIOT
OLLIMOKMU.

2. Kak ele MoxeT moTpeOUTeNb YIOBIETBOPUTH 3TY MOTPEOHOCTH?

Yro sBIsIETCS TOBAPOM-CYOCTUTYTOM JIJISI Balllero MpoaykTa?

O puinke:

KaxkoB pa3mep pbIHKa, Ha KOTOPOM Bbl paboTaeTe?

Kaxkosas Baiia 10151 Ha 9TOM pbIHKe?

Pacret Bail pplHOK WM cxkumaercs?

Kaxk nusmeHuTCsl ppIHOK B OJIMKaiiliee BpeMs ¢ y4deTOM ITPOrHO30B U3Me-

HEHU BHEIIHEe! cpeabl?

U tax nanee.

O nomenyuane

1. Ha xakue TeppuTopHalbHbIe PHIHKM €I1Ie Bbl MOXKETE BBIATH CO CBOUM
MPOIYKTOM?

2. B kakue cMekHbIe OTpaciv Bbl MOTJIM Obl BOMTH CO CBOUM TTPOAYKTOM?

B kakoii kaHaJ cObITa ele MOXKHO ObLJIO Obl TTOCTABJIATH Balll MPOAYKT?

4. Kakue nuameHeHusI HeOOXOAUMO BHECTU B MPOIYKT, YTOOBI peasn30BaTh

BCe BblllIeCKa3aHHOE?

U tax nanee.

Ho rnaBHBIi Bompoc, Ha KOTOPBIN TOJKEH OTBETUTh MapKeToJOor — B
KaKMX 00J1aCTSIX U CeTMEHTaX PhIHKA KOMITAHHUSI CMOXKET B OJIV>KaMIIIe TObI
peaan3oBaTh CBOI MOTEHIIMA U YTO ISl 9TOTO HEOOXOAMMO cliejaTh?

B poccuiickoM O6u3Hece poJib CTPaTerMYeCKX MapKeTOJOrOB Tpaanliv -
OHHO UTPalOT COOCTBEHHUKU, caMU NpeAanpuHuMarean. OHU peliaioT, Kakue
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MPOIYKThI BBIITYCKATh, YXOAUTh JJU KOMITAHUY B TIPOU3BOJICTBO WJIK B PO3HU-
11y, OHU BBIOMPAIOT LIEHOBbIE CETMEHTHI M YaCTO JIMYHO YTBEPKAAIOT AU3alHbI
YIIAKOBOK. Y HEKOTOPBIX M3 HUX IOJIydaeTcsl BechbMa Heruioxo. [IpoGieMa B
TOM, YTO UX PELICHUS] UHTYUTUBHBI, a TIOTOMY HEPEIKO OIIMOOYHBI. upeK-
TOP 10 MAPKETUHTY — 3TO TOT, KTO IIOMOXKET IIPUHUMATh PEILICHUST Ha OCHO-
BaHUU (DaKTOB, a HE TIPEITOJIOKEHUI U TOMBICJIOB.

41 yBepeH, 4To B OJuKaiilliue MsaTh JIET pOCCUICKHUE KOMIIAHUU pa3je-
JIATCS Ha JIBe OOJIBLLINE IPYIIIbI — T€, KTO MOWMYT, YTO CUJIbHBI MapKETUHT
MpeACTaBIsIeT CO00I MOIIHOE KOHKYPEHTHOE MPEUMYIIECTBO, U T€, KTO Yii-
JIeT ¢ pbIHKA WM OyaeT npoaaH. Jlaxe B pernoHax, rae mopoil AIMpeKTopy o
MapKeTUHTY npenjaaratoT padoTaTh 3a 20.000 py0iieii, 5T0 MOCTENMEHHO CTaHET
0YEBUAHO, KaK CTaJIo CO BpeMeHeM o4eBUaAHO, YTo HR — 3T0 He TobKO Kaj-
POBOE JIEJONPOU3BOACTBO, HO U YIIPABJICHNUE CaMbIM LIEHHBIM 1 JOPOTUM JIJIsT
KoMmIaHuu pecypcoMm. Cripoc Ha MapKeTOJIOTOB YBEJIUYUTCS U OHU BBIPACTYT
B LICHE.

Ecnu B Ballieii oTpaciiv cepbe3Hasi MapKeTUHIoBasl paboTa elle He cTaia
HEOThEMJIEMOI YacThlo OM3HECa, TOPOIMTECh, 3TO MOXKET CTaTh BAIlIMM KOH-
KYPEHTHBIM TIperuMyIiecTBOM. A Mbl, Sapiens Consulting, MoXXeM BaM B 3TOM
ITIOMOYb.
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Tpenp 2. CtpaTerua

IIpu cnoBe «cTparerusi» ynpabieHIbl U COOCTBEHHUKN OOBIYHO OCall-
JIMBO MOPIIATCAd — CTPAaTernyeCcKUii MEHEIKMEHT CUMTAeTCsl 3ae3KEHHOM
TeMoii. OmHAKO 3a MOCIEAHNE 5 JICT I IMYHO BO3IJIABIISUT 3 TIPSAIIPUSITHUS C
obopoTamu 0oJjiee 2 MIJLTHAPAOB PYOJIeil B TOI, M M3YyJall ACSITCILHOCTD CIIIe
KaK MMHUMYM JECATKA MOXOXMWX, & UTHOTAA U KyJa 0ojiee KPYMHbIX — U HUA Y
OTHOTO U3 HUX JI0 MOETO MPUX0Ja He ObUIO MOJHOLIEHHOTO, IO BCEM TMpPaBU-
JIaM COCTaBJIEHHOTO TIOKYMEHTA IO/ Ha3BaHUEM «CTpaTeTUsl Pa3BUTHSI».

OT TOTO, YTO pa3roBOPHI O CTPATETUH BHIIIUIM U3 OM3HEC-MOIBI, OHA HE
nepecraja ObITh 00Jiee aKTyaabHOM. YTIpaBAeHUYECKUN yueT, K MPUMeEpY, TOXe
JTAaBHO HE BOCITPUHUMAETCS KaK OTKPBITUE, HO OT 3TOTO OH HE MepecTall ObITh
HEOO0XOAUMBIM. A O CTpaTeruy MOroBOPWIN — U 3a0bLIH.

B kauecTtBe NMpUYMH OTCYTCTBUSI BHSITHOM M IO KOHIIA MpopabOTaHHOM
CTpaTerum mpeanpuHUMAaTe]IM OObIYHO Ha3bIBAIOT JABE — «KHMXHOCTb» Ca-
MO UJeu U HEAOCTATOK BpeMeHuU. M eciii mepBoe — MpoCTo MIyIoe 3a01yX-
JIeHUE, TO BTOPOE CMEPTEILHO OIMACHO 151 OM3Heca.

HauneM ¢ «kHuxXHOCTW». HU 1151 KOTO HE ceKpeT, YTO B 3alagHbIX CTpa-
Hax B 1esioM Ou3Hec Beaetcs addekTuBHee, yeM B Poccun. IlpeanpuHuma-
TeJU 1 yTipaBjieHIbl U3 Poccru yacTo ObIBAIOT 32 TpaHULIEN, B TOM YMCTIE U3Y-
Yyas OMbIT 3apyOeKHBIX KOJIJIET, U YXe yCIeJU B 3TOM yoeauTbes. [1pu aTom
npobjemMa He B KaKOW-TO OCOOON POCCUICKOI JIEHU, «POCCUIMCKON MEH-
TaJIbHOCTU» WJIM TIPOYUX OECCMBICIEHHBIX TepMuHax. [Ipobiiema B TOM, 4TO
Ha 3arajie cypoBasi MHOTOJIETHSISI KOHKYPEHILIMs JaBHO OCTaBuJja 3a 00pTOM
KOMITaHWU, IOCTPOEHHbIE HE HA OCHOBE XECTKUX CUCTEMHBIX TPUHILIAIOB. A
cpeny MpUHLMITIOB U 3aKOHOB B KOMIMAHUM CTpaTerust — camMblii T1aBHbId. 1
MMEHHO TT03TOMY HEKOTOPbIE€ CITELIMAIMCTHI 110 CTpaTeTuu 3apadaThiBalOT B
CIIA 6ombliie, YeM MPEe3UIEHT CTPAHBI.

UYto Takoe crparerus? CrpaTeruss — 3TO BBIOODP ITyTH pa3BUTHUS KOMITa-
HUM 13 MHOXECTBa ajbTepHaTuB. Hanpumep, nuctpuOyropckasi KOMITaHUS
MOXET pa3BUBAThLCSA 32 CIET aCCOPTUMEHTA, TreorpaddmIecKoro oxBara, MHTET-
paunm «Ha3ad», B IIPOU3BOACTBO, WIN «BIIEPEI», B POZHUILY (M 3TO TOJIHKO
YeTblpe BO3MOXHBIX BapMaHTa, B XKU3HU MX BCeraa 3HAYMTEIbHO OoJblie, U
JaXke KaXIbIi M3 YeTblpeX BHYTPU Ce0s1 COAEPKUT MHOXECTBO TOJABapUaH-
TOB). BbIOOp OMHOrO M3 BapMaHTOB — 3TO U €CTh, KOPOTKO TOBOPSI, CTpaTe-
rus. KoMmmaHust He MOXET IBUTaTbCSl BO BCEX HAIPABIECHUSX Cpa3y, Y Hee Ha
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9TO HE XBaTUT pecypcoB. M Koriaa oHa MpoKJIaabiBaeT Uit ce0sl OAUH OITH-
MaJIbHBII MapIIPyT B PhIHOYHOM MOPE, 3TO U Ha3bIBAETCS «CTpaTerueii».

Ha 3amane nmaBHO MOHSIIM, YTO TOJILKO MaKCHMMajibHash KOHIICHTPALIMSI
PECYPCOB BOKPYT HECKOJIBKMX Y€TKO C(POPMYJIMPOBAHHBIX 3a/1a4 U IIPUOPU-
TETOB (TO €CTh CTPATErMK ) MOXET 00eCTIeYUTh KOMIAHUU YCTOMYMBOE KOHKY-
PEHTHOE MPEUMYIIECTBO, BO3MOXHOCTh XWTh U 3apabaTbhiBaTh. Poccuiickue
K€ KOMITAaHUM Yallle HalIOMUHAIOT KOpadJiu, MOBUHYIOIIHUECS UCKITIOUUTEb-
HO MepeMEeHYMBBIM Karnpu3aM coOCTBEeHHUKOB. OHM JIMOO BOOOIIIE HE UMEIOT
Kypca 1 ApeidyroT Kyaa 00T MoILIeT, IMOO0 MbITalTCs TUIBITh BO BCE CTOPOHbI
OIHOBPEMEHHO. I UMEHHO MO3TOMY POCCUICKME KOMITAHUM YaCTO CTOJIb He-
3 HEKTUBHBI — TOJIBKO YETKUI BEIOOP TPUOPUTETOB MO3BOJISIET CPOKYCUPO-
BaTh YCWJIMS Ha HEOOJIBIIIOM, HO TIOCWJIBHOM YMCJIe OM3HeC-3a1ay4.

Kcemamu, cnabocms cmpameeuueckoii pabomeot 6 Poccuu omuacmu 06ycnog-
AeHa mem, 4mo y pyas OU3Heca no-npexqcHemy CIoum mo camoe, nepeoe noKo-
AeHue npeonpunumameneii, veii Ou3Hec-onbim Gopmuposancs 6e3 ucnoab308aHus
MapkemuHea, cmpamezuu U NPOHUX ynpasienueckux mexronoeui. OHu npueblk -
AU YNPAeAsms no HAUMUIK U, 61a200aps HepblHo4HOU cumyayuu 6 90-x, yceounu
amo kak nosumuenuiii onsim. B Eepone u CIIIA komnanusmu ynpaeasom vinyc-
KHUKU OU3HeC-WKOA.

Yro KacaeTcsi «HeXBaTKM BPEMEHU», TO ITOA00HAsT MTO3ULIMSI — IIPECTYII-
JIEHUE TI0 OTHOLLIEHUIO K OM3Hecy. Ecay coOCTBEHHUK WJIU TeHepabHbIN A1-
PEKTOp He pa3pabaTbhIBaeT CTPATEruIO, CChLIAsSICh HA HEXBATKY BPEMEHU, 3TO
03HayaeT, YTO OH BBIMOJIHIET HE CBOIO PabOTy M, BOBMOXHO, 3aHUMAaET He
CBOE MeCTO.

B GusHece neiicTByeT Xkenae3Hoe MPaBUIIO — €CIU YTO-TO MOXKHO Jefie-
rUpoBaTh, 3TO HYXHO Jeneruposath. Eciau momepHusanueil mpou3BOACTBA
MOXET 3aHUMAThCSI IMPEKTOP 110 MIPOU3BOJCTBY, IYCTh OH €10 U 3aHUMAaETCsl.
Ecnu ipoGieMbl KOPIIOPAaTUBHOM KyJIBTYPbI OpY4eHo pelnaTh HR-nupekro-
Py, IIyCTh OH 3a HUX U OTBevaeT. Eciiv n3ydyeHue ppiHKa — 3a1a4a JupekTopa
10 MApKETUHTY, OH U JIOJDKEH €€ pelliaTh.

Ho cTpaTerust — 310 TO, 4TO JIeIeTMPOBATh HEJIb3sI 110 TOM MPUUYUHE, YTO
MOJIHOLIEHHAsI pa3pab0TKa CTpaTEerMu Mol CUIIY TOJIbKO TIEpBOMY JIULLY (COOC-
TBEHHMKY JIMOO reHepabHOMY IUPEKTOPY). TONBKO y TepBOro Julia eCTh BCSA
HeobxoauMast HHGOpPMaLIUSs, TOJIBKO Y HETrO €CTh (MJIM XOTSI Obl JOJKEH OBITh)
HEeoOXOAMMBII Kpyro3op, mpecioByThiil helicopter view. ToJbko y HEro ecTb
HeoOxoauMble mojHoMouus. CTpaTerusi — caMblil TJIaBHbIN 3aKOH B KOMIIa-
Huu. KoMy e pa3pabaTbiBaTh M YTBEPXKIATh €ro, Kak He CAaMOMY IJIaBHOMY
suny? Eciiv reHepalibHbIN AUPEKTOP MAaHKUPYET pa3paboTKOM CTpaTeruu Mo/,
MPEIJIOTOM 3aHSITOCTH «ONEePAaTUBKOM», KOMITAHUS OILIaYMBaEeT TPy omepa-
TUBHOTO, IMHEITHOTO TUPEKTOPA IO CTaBKe reHePaIbHOTO.
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DTO He 03HayaeT, YTO AMPEKTOP MOJKEH CUAETh B OalllHe U3 CJIOHOBOM
KOCTH 1 TOJIbKO MeuTaTh 0 OynyieM. 7151 pa3paboTKu CTpaTerud HUKOMY He
BPEIHO BBIITH «B I0JIe» — BCTaTh 3a MPWIABOK, Che3MUTh K KIMEHTY, TTOro-
BOPUTH C pabourMHU cBoero 3aBoja. Ho nenaTh Bce 3TO HYXKHO TOJIBKO paau
IJIaBHOM 1ieJd — pa3pabOTKU CTpaTerun, U TOJIbKO B COOTBETCTBYIOIIEM 00b-
eme. Ecau reHepaibHbBIM IMPEKTOP MOCTOSTHHO CTOUT 32 MPUJIaBKOM, TO 3TO
MPOCTO MPOJABELL C OTPOMHONM 3apILIaTOM.

Elie onHa mpyuymrHa OTCYTCTBUST Y POCCUMCKUX KOMMAHUI CTpaTeruu —
3TO YIOMSIHYTBIN B MPEAbIAYIlei IJ1aBe MapKETUHT, TOUHEE ero OTCYTCTBUE.
Crparerust 6e3 MapKeTUHIa HeMbIcauMa. HeBO3MOXHO CTPOUTH TpeXJIETHUE
(ma maxe M TpexAHEBHBIE) TJIaHbI B OM3HEce, €CJIM Bbl HE 3HAeTe KTO Ball
MOTpeduTeNIb U oYeMy OH OepeT MUMEHHO Balll TOBap. YTpaBJsisi KOMNaHuei
0e3 MapKeTUHTa Bbl BpyyaeTe CBOIO CynbOy B pykM cienbix cui. Eciu Bam
MOBEe3J10, Bbl HA KOHE U ¢ MPUObLIbI0. Eciu HeT — oOHoBsIeTe pe3toMe B MH-
TepHeTe.

Eire onHa BaxkHasl Tcuxojiornyeckasi IpUuurHa — OOsI3Hb OOpalleHus
3a nomolibio. KoMmaHuu He CripaB/sioTcsl ¢ pa3paboTKON CTpaTernuu camu,
HO oOpallleHue K KOHCYJbTaHTaM CUMTAIOT MO30POM, TAKUM K€, KaKUM J0
CHUX TMOP MHOTMM POCCHUMCKUM MY>XUMHAM KaXeTcsl IMOXOHA K TICHXOJIOTY.
CoOCTBEHHUKHU YacTO CUMTAIOT, YTO €CM TUPEKTOP IJIaHUPYET MPUTIaCUTh
KOHCYJIbTAHTOB, 9TO YKa3bIBaeT Ha €ro HEKOMIIETEHTHOCTh WM JieHb. Ho
€Cli Bbl, K MpUMeEpy, TTpoaeTe MPOMBbIILJIEHHbIE HACOCHI, TO Balll AUPEKTOP
JIOJDKEH ObITh B KAKOM-TO CTENMEHU CHELUATIMCTOM B Hacocax, pa3drpaThes
B CBOEM DBbIHKE, YMETb CTPOUTb U MOTMBUPOBATH KOMAaHIbl, 3HATh OCHOBBI
JIOTUCTUKU Y KOMMEPLIMU, UMETh XOT$ Obl 6a30BOE 0Opa3oBaHUE MEHeIXepa.
Ho ObITh mpu 3TOM 3KCIIEPTOM B CTpAaTErMYeCKUX METOAMKAX €My BOBCE HE
00s13aTesibHO. OH NOJKEeH NMOHUMATh CYTh M CMBIC] CTpaTeruy, HO yMEHUe
MOJEPUPOBaTh paboOUyIO IPYMIy IO pa3paboTKe CTpaTeruu U Aep>KaTb B TO-
JIOBE BCE METOAMKM — M30BITOUHAsI KOMITETEHIIMS ISl aupekTopa. Kaxkmabiit
JIOJKEH 3aHUMAThCsl CBOMM J1eJIoM. MeTonuKu U MoJAepupoBaHue — 3aaadya
KOHCYJIbTaHTA.

S yoexneH, yTo B OJaMKaiilive roabsl MOAa Ha CTPATeTHio BHOBb BEp-
HETCS1, TOJABKO TUXO, O€3 MOMITbI. DTO MPOU30MAET He Oiaroaaps IIyMUXe B
CMMU, a 3a cuet BBIMUpaAHUS KOMITaHU, paboTaroiux 6e3 Hee. OHU TTpoC-
TO HE CIpaBsITCs ¢ ABOMHOI HArpy3Koii: MageHueM mnpoaax Ha ¢oHe pocTa
U3IepKeK.

A 'y KOHCYJIbTAHTOB 1O CTpaTeruu nmpudaBuTcst padoThl. [IpoaBuHyThIE
KOMIAaHMU U ceiiyac MOHMMAIOT, YTO ITPAMOTHBII KOHCYJIbTaHT MOXKET CO-
31aTh CTOUMOCTh, 3HAYUTEIbHO MPEBBILIAIOIIYIO LIEHY €ro YCIyT, a B IEpUO
«3KOHOMUYECKOIN 3UMBbI» 3TO CTaHET OYeBUAHBIM I MHorux. [lpenmpu-
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HUMaTean yOensITCs, UYTO KOHCYJIbTaHThl — 3TO BO3MOXHOCTh Ha KOPOTKUIA
Mepuos aKKyMyJMpoBaTh BOKPYT CTOSILIUX Mepen OM3HEeCOM MpodiieM 3Kc-
MepTU3y BBICOKOTO KJjacca Mo 1ieHe, 3HAUUTEJIbHO YCTyMaloIleil CTOMMOCTH
COZEP>KaHUA TaKUX CIIELUATUCTOB B LLUTATE.
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Tpenp 3. Mcue3HoBeHne qUCTPUOYTOPOB

Ha mMHornx pslHKax cOBITOBBIE LIETIOYKU yXe YCTOsIUCh. OTHOIIEHUS
MEXIy TIPOU3BOMUTEISIMUA, AUCTPUOYTOpaMU, AWIEpaAMU, CETSIMU W Hece-
TEBOU PO3HULIEN OKOHYATEIbHO CHOPMUPOBAIUCH U BPSI JTU U3MEHATCS B
Omxaiimve roasl. Bee nuiiHue 3BEHbST U3 COBITOBBIX 1IETIOUEK yNalCHBI, a
OCTaBIIIMECST TOKA3aJM CBOIO HEOOXOMMMOCTh — HAYYWJINCh CO3[aBaTh HO-
0GaBJIEHHYIO LIEHHOCTD [IJIS1 TTOKYIATENsl, CYMEIN ONPAaBAATh CBOIO POJIb MTOC-
penHWKa M CBOIO JOTIOJHUTEIHHYI0O MapXy OKa3aHMEM BBICOKOTO KauyecTBa
JIOTUCTUYECKUX, MEPUYAHIAN3MHTOBBIX WJIM KOMMEPUECKUX YCITYT.

Ho ecth B Poccuu u MeHee pa3BuUThIe PRIHKU — HATPUMEp, TTPOMBIIII-
JICHHOTO O00OpYIOBaHUSI, OTIEIOYHBIX MaTepualioB, MeOeIu, — Tne CObITO-
BbI€ 1IN CJIMIIIKOM JIJTWHHBI, a HAIIEHKU TTOCPETHUKOB CIUIIKOM BBICOKMU.
IMokymarenn B perMoHax BBIHYXIEHBI OIMJIaYMBaTh HE TOJIBKO JIOCTABKY U3
MocCKBBI, HO U TIPUOBLTb TTOCPEAHUKA, POJIb KOTOPOTO OYE€Hb YACTO CIIWIII-
KOM TlaccuBHa. Ero cyliecTBOBaHME OMpaBoaHO JIUIIb pa3MepaMu CTPaHHI,
KOMTIAaHWY U3 CTOJIMIIHI TPYTHO BECTH Jieia B pernoHe 6e3 mocperHukoB. Ho
B OJTMDKAMIIINE TOMBI CUTYalldsl HECOMHEHHO n3MeHuTCst. CBOIO pOJIb CHITPAIOT
pa3BUTHE POZHUYHBIX CETEH, MTHTEPHETA U IOTUCTUKU.

MockoBckass KoMmmnaHust «Kin€H» mpomaeT ToBaphl IS PECTOPAHOB W
kade, B ocHOBHOM — Tiocyny. Ee kimtoueBbie ToKymnaTem — HeceTeBbIe 3aBe-
JIEHWST OOIIeTINTa, MEJIKE pa3po3HEHHBIC TIpeANpusTs. BriOnpaTs mocymy
OHM TIPEATIOUNTAIOT JTUIHO, TT03TOMY U «KJIEH», M eT0 KOHKYpPEHTHI, M €Tr0
peTUOHANIbHBIE OUJIEPBI BBIHYXIEHBI COAECPKATh TOPTOBbIE 3aJbl ¢ 0Opa3La-
MM, YTOOBI MOKYTATEIX MOTJIM TOTPOTaTh U PACCMOTPETh HOXM WU TapEKU
niepen mokymnkoit. C nHGOPMAITMOHHBIMY TEXHOJIOTUSIMU Y TAKUX TTOKyTIaTe-
JIel TOXe TYroBaTO, TIOATOMY JIOJITOE€ BPEMSI CUUTAIOCH, YTO €IMHCTBEHHBIM
KaHajioM cObITa 17151 ToA00HBIX «KJIEHY» KOMIIaHWUI MOXET ObITh TOJBKO CETh
PETMOHAIIBHBIX TAJIEPOB.

Ho ocnoBatens «Knéna» Beput B MHTepHET. OH TUYHO MOCBSIIIACT OYEHb
MHOTO BPEMEHU CO3MaHUIO U Pa3BUTHIO MHTEPHET-Mara3uHOB JIJIsI CBOMX TO-
BapoB (y «Kn€Ha» Mx HeCKOJIbKO, /TSI Pa3HbIX KaTteropuii nmpomykunu). Kak
ciencreue, yxe 10% obopoTta KoMImaHuu mpoxoaut yepe3 MuTepHeT. U peub
HIET NCKITIOIUTENIBHO 0 b2b-Tipomaskax.

Hymaro, B OvKai1le Toabl YUCI0 TaKUX KoMNaHui, Kak «Knén», pes-
Ko yBenmuuutcsl. THTepHET yxke mpoyHO obocHoBasics B b2c-cdepax, HO Ha
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b2b-pbIHKaX OH 0 CUX TTOP UCMOJb3YETCS MOUTU UCKIIOUUTENLHO JIJIS CO3/a-
HUST «3JICKTPOHHBIX BUTPUH» — MH(MOPMALMOHHBIX CTPAHUYEK O KOMIIAaHUM,
MOPOii KpacuBbIX, HO HeYHKIIMOHAIBbHBIX. CKOPO 3Ta CUTYyalllsl M3MEHUT-
Csl, TIOCKOJIbKY TIPSIMbIE OTHOLLIEHMSI C ITOKYIATEJISIMU ITO3BOJISIOT HE TOJIbKO
HUCKJIIOYUTh U3 LIEHOBOM 1IETIOUKM MapXy MOCPeIHUKA, HO U CAKOHOMUTD Ha
nepcoHaie back-opuca — eciv mpaBUIbLHO COCTHIKOBATh MHTEPHET-Mara3nuH
C YUETHOM cucTeMoii KomnaHuu. [1loka KoOMIaHWUM JIMIIbL 3ayMbIBAlOTCSI 00
3TOM, HO CKOPO KOHKYPEHIIMS BBIHYIUT UX JICHCTBOBATD.

Eme onHuM ompaBIaHWeM CYIIECTBOBaHUSI MOCPEIHUKOB B COBITOBOI
ey OObIYHO HAa3bIBAIOT JOTUCTUKY. OBEC HBIHYE JAOPOT — BO3UTH TOBAp
JlaXkKe KPYITHBIM OIITOM CTAaHOBUTCS BCE HAKJIaIHEee, U PErMOHAIbHBIM IUCTPU -
oyTop, Be3yiuit u3 MockBbl wiu [1utepa nonHbie hypbl, UMeeT JOTMCTUYeC-
KO€ MPEeUMYIIIEeCTBO Mepea MEJIKUM MoKyIarteaeM. Ho mHaycTpus nepeBo3ok
HE CTOUT Ha MecTe, OM3HeC MpodecCuOHANIbHBIX JIOTMCTUYECKUX KOMITAHUIA
pa3BUBAETCsI, KOHKYPEHIIMSI B HEM pacTeT, paclieHKM cHIkalorcs. M ckopo
MEJIKOMY PEerMoHaJIbHOMY ITOKYIATeJI0 CTAHET BBIFOJHEE 3aKa3aTh TOBap Y
MPOU3BOIUTEIISI HATIPSIMYIO, Yepe3 CailT, ¢ JOCTaBKOI Yyepe3 TPaHCIIOPTHYIO
KOMITIaHUIO, YeM OIUIaYMBaTh NUCTPUOYTOPY €ro 3aTpaThl U MPUOLLIb.

Jpyrum npaiiBepoM BbIIABIMBAHUS MOCPEIHUKOB U3 COBITOBBIX LIEIeii
CTaHyT CeTH, IO KpaliHell Mepe B TakoM cekTope, Kak DIY. CeTu Ha nyx He
MEePEHOCAT MOCPEIHMKOB U BCEMM CWJIAMM CTapaloTCs OT HUX M30aBUThCS.
ITpu stoM B 2012 romy yepe3 cetu mpouuio yxke 6ojee 50% ToBapoB KaTe-
ropuu DIY, u uucdpa sta 6ynet ToJbKo pacTu. 3aBObI, XKeIalollne TOPro-
BaTh C CETSIMU, OYIYT BHIHYXKIEHBI 3aKII0YaTh C HUMU TMPSIMbIE KOHTPAKTHI U
rnepecTpanBaTh CBOIO JIOTMCTUKY TAKMM 00pa3oM, YTOObI 00ecIieunBaTh pas-
BO3 TOBapa B OT/Je/IbHbIC Mara3uHbl CETei (KOTOPBIE TOXKE CTAPaIOTCs SKOHO-
MWTh Ha paclpeneJMTeIbHbIX 1IeHTpax). KctaTu, 3T0 TO, 3a 4TO ellie MOryT
3alENUThCS TUCTPUOYTOPHI — HAXOJSIIEMYCsl B OTHOM PErMoHe 3aBOIYy Kak
MPaBUJIO OYEHb HEyTOOHO Pa3BO3UTh TOBAP B Mara3MHbI CETH, HAXOISIIIUECS
B IpyroMm. JAucTpuOyTOPHI MOTYT B3STh 3TU XJOIMOTHI Ha ce0s, HO UM HYX-
HO OBbITh TOTOBBIM K TOMY, UTO Y CETH OyIeT MpsIMOi KOHTPAKT C 3aBOJIOM, a
BO3HarpaxieHue IucTpuoyTopa OyaeT cKiIaabiBaThCsl U3 IJIaThl 3a OKa3aHue
JIOTUCTUYECKUX YCIYT U HEOOJIBIIIOro OOHYca 3a 00bEeM MPOIaK.

Bce kommaHuM, KOTOpbIE s KOTAa-JIMOO0 BO3IJIABJISII, Peali30BbIBAIN
CBOIO MPOAYKLMIO Yepe3 CeTh PEerMOHAaJbHBIX AUCTPUOYTOpoB. COOCTBEH-
HUKU HEKOTOPBIX M3 3TUX TUCTPUOYTOPOB OBUIM JTOCTOMHBIMU BCSYECKOIO
YBaXXEHMS TIPEIIPUHUMATENISIMU, TOCTPOUBIIMMU KPEIKKE U MPUOBLIbHbIC
OusHechbl cBoMMHU pykamu. Ho Oblin M Takue, 4yeil Ou3Hec 3akiroyancs B
MPOCTOI TIepenpoIake MEJIKIUM OIITOM B perMOHE TOBapa, KyIIEeHHOTO KpPyIl-
HBIM onToM B MockBe. X mpennpusiTusi He B COCTOSIHUM ObLIM OTBEYaTh Ha
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yKecToyaromimecs: TpeOoBaHMSI BHEIIIHEH Cpelbl, OHM He pa3BUBaJIM B cebe
KOMIIETeHLIMU, HEOOXOAMMBIE 1J1s1 OOPLOBI 3a MTPaBO YYacTBOBATh B LIETIOUYKE
LieHHocTeil. OHM He HapalllMBaJIu CBOM KOMMEPUYECKUE «MYCKYJIbI», HE YUHU-
JIUCh aKTUBHBIM TPOJaXkaM, He CTAaHOBUJIMCH SKCIIEpTaMU B 00JIaCTH JIOTUC-
THUKU.

VYo6exaeH, 4To B TeueHUe OJIMKANIIUX JIET YUCI0 TUCTPUOYTOPOB BTO-
pOro THUIIa 3HAYUTEIbHO COKpaTUTCss. OHU BBIMPYT, KaK BBIMEPJIM B JAPEB-
HUE BpeMeHa XXMBOTHbIC, HE CyMEBIINE OTCTOSITh CBOE MECTO B IMILEBOM
LIeTIOYKeE.
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Tpenp 4. Kynbrypa nponssopacTsa

3HaMEHUTYIO IIPON3BOACTBEHHYIO CUCTeMY Toyota MbITaqnCch BHEIPUTD Y
ce0s1 MHOTHE, HO TTIOJIHOCTBIO 3TO Y1aBaJIOCh TOJbKO SIMTOHCKUM KOMITAHUSIM,
un o He BceM. B Eporre u CIIIA, HecMOTps Ha BLICOKHMI YPOBEHD ITIPOU3BOJIC-
TBEHHOW KYJIbTYPbI, 3TU UIEU NMPUKMBAIOTCS TJ10X0. B Poccuu cutyanus eie
Xy>Ke — s BCIO >KM3Hb ITpopadoTaj B TPOU3BOICTBEHHBIX KOMITAHUSX U 3HAIO,
KaK Tyro BHEIPSIOTCS 31eCh U Kyaa 60oJiee MpOoCThbie UIIEU.

ITpuHsITO CIUCHIBATH 3TO HA KAKUX-TO OCOOEHHO TYIIbIX U JIEHUBBIX POC-
cuiickux pabouux. I[lpusHalo, B XXKM3HU POCCUICKOTO PAOOTSATU PENKO CIy-
YyaroTcs TpyaoBbie ToABUTU. HO B TO ke BpeMsl )KM3HEHHBIN OMBIT YYUT, YTO
€CJIM COTPYAHUMK paboTaeT Iioxo, CIpalluBaTh B IEPBYIO OUepelb CIEIYeT C
€ro HavyaJbHUKa.

B Poccuu katactpoduuecku He XBaTaeT KBaIM(UIMPOBAHHBIX pado-
Yyux — 00 5TOM NMUIIYT U ToBOpsT MHOrue. Ho enie octpee B Poccun He xBaTa-
eT KBAIM(DUIINMPOBAHHBIX MEHEIKEPOB IT0 TIPOM3BOICTBY — IUPEKTOPOB 3a-
BOJIOB, HAYaJIbHMKOB 11€XOB, HAYaJIbHUKOB cCMeH. Kak mpaBujio, Ha 3TUX MO-
3UMUSX padOTAOT IMOO BUEpaIIHUE paboune, MO0 caMOYIKH, TH00 (pexke)
CMELMATMCThI, YYMBIIMECS €1lle Ha COBETCKUX 3aBOJIaX.

ITpou3BoaCTBOM HEJb3sl yIPaBIISITh HA YPOBHE 3ApaBoro cMmuicia. I1po-
M3BOJICTBO — 3TO CJIOXHBIA, HEPUTMUYHBIA U HEJIMHEUHBINA TTpOLECC Tepe-
MEIIEHUST MaTepUaioB, TIPOUCXOMSIIUNA MO CreurudUIECKUM 3aKOHaM, KO-
TOpble HEBO3MOXHO M3YUYMUTb MPOCTO HAOJI0Iasi CO CTOPOHBI. YTpaBieHue
MPOU3BOJACTBOM — 3TO HayKa, KOTOPYIO HEOOXOAMMO U3yYyaTh CHavyajaa B TEO-
puM, a 3aTeM U Ha npakTuke. Ho ecnu paborogaTesb, Kak mpaBuio, TpeOyeT,
4TOObI Y (P)MHAHCOBOI'O AUPEKTOPA, MAPKETOJIOTA WU AUPEKTOpA IO JOTUC-
TUKE ObLIO CelUalIn3upoBaHHOE 00pa3oBaHue, TO HA TTO3ULIMIO JUPEKTOpa
10 TIPOU3BOJICTBY YaCTO O€pyT UesIOoBEKA C TEXHMYECKUM 00pa3oBaHUEM, a 3TO
BOBCE HE TO, YTO €MY B MIEPBYIO 0Uepeab HEOOX0AUMO B padote. [IupekTopy 1o
MPOU3BOJCTBY MO3BOJMUTEIBLHO HE 3HATh HEKOTOPbIE TOHKOCTU TEXHOJOTUU
BBIINTYCKa, HO OH 00s13aH pa30dupaThbCsl B OpraHu3alum MoToKa IBUKEHUS Ma-
TEpUAJIOB U YMETb €r0 ONITUMU3UPOBATD.

A He enMHOXAbI MIPOBOIWJ MacIITaAOHOE HOPMUPOBAHUE U XPOHOMET-
paxk paboT Ha TIPOM3BOACTBE, M HU pa3y He BUIEN, YTOOBI (paKTUUIeCKas 3a-
TPYXEHHOCTbh O0OPYI0BAHMSI O Havaja padoT Mo ONTUMM3AlMK MpeBbIlaia
60%. Taxk paboTaloT JECATKA POCCUCKUX IIPOU3BOACTB. Jlaxke Korga nmorpeo-

Tpenp 5. Jlokanusauus c60pKu 1 MPOU3BOACTBA B PeruoHax 47

HOCTb B TPOIYKIIMY OblIa BBICOKOM, 10 CTarHALIMU, ITPOU3BOJCTBO HE MOTJIO
YIOBJETBOPUThH €€ U3-3a HU3KOTO KaueCTBa OpraHU3aluy MPOU3BOICTBEHHBIX
MPOLIECCOB U, KaK CJAeNCTBUE, HU3KOM 3arpy3ku odopynoBaHus. Pemate oty
npobseMy, Kak MpaBUIo, MPeaaraloch T1OMOJIHUTEbHBIMIA WHBECTULIUSMU
B 000pyI0BaHKE U TIEPCOHAIL.

Yacro mupexkTopa Mo MPOU3BOACTBY MPUMEPHO MOHMMAIOT B YeM IpO-
onema. OHU BUIOSIT HEPUTMUYHOCTb MOCTYIUIEHMST 3aKa30B. OHM XOpPOIIIO
MPEICTABISIOT, K KAKUM ITOCIEACTBUSIM MPUBOISIT HEOXKMAaHHbBIE COOM BpoIe
OpaKOBaHHOTIO ChIPbsSl MJIM BHE3aIMHO OTKa3aBliliero odopynoBanus. He 3Hator
OHM OJTHOTO — KaK BO BCEX ATUX YCIOBUSIX TOOUTHCS MaKCUMaJbHO BO3MOXK-
Ho# 3((HEeKTUBHOCTU MPOU3BOACTBA. M HUKOrIa He Y3HAIOT — €CJIU He T0ii-
YT YYUTHCS.

bes aTux 3HaHuMit Ux neicTBUs Beerga oynyt HeaddekTuBHbI. BoT npu-
Mepbl Hed((HEKTUBHBIX YIIPaBIEHYSCKUX PEIIEHUI U OLIMOOK, TIPOUCTEKAI0-
LIUX U3 HETPAMOTHOCTH, Ha MPOU3BOACTBEHHBIX MPEAMPUITUSIX:

1. Ecnm xakasg-11m60 mpou3BOACTBEHHAs! ONepalusi He BBITTOJTHSICTCS WIU
BBITIOJIHSIETCSI HE B TTIOJTHOM 00beMe, Ha Hee OepyT OTAEJbHOTO YeJoBeKa
WM TIOKYTIal0T OTAEIbHbBIM CTAHOK, XOTS OCTaJbHbIE YUaCTKU U JIIOIU 3a-
I'PY>XEHBI HE MOJHOCTHIO.

2. YyacTKku mpou3BOACTBEHHOM LieNM He cOaJaHCUPOBAHbI — OIHU TIPO-
CTauBalOT, APYrMe HE YCIICBAIOT.

3. TIpousBoacTBeHHbII yueT nBrxkeHUs TM LI cIuIIKOM CI10XeH U JOpOT —
COTPYIHUKOB MHOTO, TAHHBIX MHOT'O, a IIOHSTh, [TOYEMY B ITPOIIIOM Me-
CsI1e TIPOM3O0IIIe]T TIepepacXoll ChIPbs, BCE PABHO HEBO3MOXHO.

4. Pabouyue Ha yyacTKax 4acTo MPOCTauBaIOT B OXXMIAHUU MTPOU3BOICTBEH-
HOTO 3aIaHusl.

5. @oHA orJiaThl TpyAa W/WIM YUCIO paboOYMX Ha MPOU3BOJACTBE PACTYT
ObICTpee BbIITyCKa B HATYPaJIbHBIX MOKa3aTesIX

6. OcBoeHME HOBBIX BHUAOB MPOIYKIIMU TMPOMCXOAUT BCEraa MeIICHHee,
YyeM 3aIJlaHupPOBaHO, OOXOAUTCS MOpOXe, a dakThuieckas MpoOU3BOIM-
TEJIbHOCTh JINHUI HE COOTBETCTBYET 3asBJIECHHOM.

[Mon «KynbTypoil MPOMU3BOICTBAa» OOBIYHO MOHUMAIOT YMCTOTY B IIeXax.
C 5TUM TOXe, OTKPOBEHHO T'OBOPSI, HA POCCUICKUI MTPOU3BOACTBAX OOBIYHO
neno ooctout ckBepHo. Ho mycop 3To He mpobiema, a cieacTBue mnpooJie-
Mbl. Mycop, KaK U BHEIUIAaHOBBIE MPOCTOM, KaK U HU3Kasl MPOU3BOIUTEIb-
HOCTb — pe3yJbTaT Hed(hEeKTUBHON OpraHu3alMy BCero Mporu3BOACTBEHHO-
o Tpolecca.

Poccus Berynaer B BTO, 1 9T0 npeabsBAsieT MOBBILIEHHbIE TPEOOBAHUS
K JIOKaJbHBIM MPOMU3BOAUTEISIM. MexXny Halleit KyJabTypoil MpOM3BOJACTBA
U 3amagHoi OOJibllle He CTOMUT 3alllUTHAsl CTeHa M3 BBICOKUX TaMOXEHHBIX
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MOIIJIMH, Terepb HaM OyIeT yrpoXaTh He TOJbKO KuTait ¢ ero TpaauiimoH-
HO HU3KUMU IIeHaMM, HO U EBpona ¢ AMepukoii. I 310 cTaHeT cepbe3HbIM
MCIBITAHUEM JIJISI POCCUIMCKUX MPOU3BOIUTENCH. B CBSI3M ¢ 3TUM TpeHIOM
OJIMIKAMIIMX TISITH JIET CTAaHET CEPbe3HOE MEPEOCMbBICICHNE TTPUHIIMITOB TIPO-
M3BOJCTBA, OoJiee IIybokast U TOHKasl paboTa ¢ uzaepxkamu. Poccuiickue
MPOU3BOJCTBA OYIYT BBIHYXXIEHBI JTMOO MIEPETH Ha HayYHbIC TIPUHIIUITBI OP-
raHu3aluy Tpyaa, Ju0o 3aKPhIThCS.

nasa 12

Tpenp 5. Jlokanusauusa c6opku
U TIPOU3BOJICTBA B PEIrUOHAX

Kak Hz mmapagoKcaibHO, B TTIOBBIIICHUY CTOMMOCTH TOILIMBA (4, 3HAYNUT,
1 TaprOB Ha aBTOTICPEBO3KM ) €CTh U CBOM ITOJIOXKUTEIbHBIC CTOPOHEL. [1pas-
I1a, TOJIBKO IIJIST PETHOHATBHBIX KOMITAHUIA.

711 MHOTHX KaTeTOPUIA TOBAPOB CTOMMOCTh MX ITEPEBO3KHN M3 MOCKBBI
mwn CaHkT-IleTepOypra B oTmaneHHBIe pernoHb! (Boctounas Cubups, 1ais-
Huit Boctok) mpesbiiaet 15% ot ux cebectoumoctu. To eCTh XUTEIU BOC-
TOKa CTPaHBI TIPU TTOKYITKE TAKUX TOBAPOB CEPHE3HO TEPEIIaAUNBAIOT TOJIBKO
3a TO, 9YTO CTpaHa Hallla poAHas IIUPOKa, a O6H3MH JTOpoT. M3 3TOro MOXKHO
WU3BJICYb BHITOMY ABYMSI CITOCOOAMMU.

Cnocob nepeulii:

HexoTtopbie BUIBI ToBapoB (B OCHOBHOM, TEXHUKY, 000pYIOBaHHUE, Me-
0erb) He 00sI3aTeTbHO TEePEeBO3UTh B cobpaHHOM Bume. Cierka MOIEpHU-
3MPOBaB, MX MOXHO BO3UTH B BUIe TOIy(hadprUKaTa, IMPUTOTHOTO K PYTHOMI
cbopKe, HO 3aHMMAOIIIETO 3HAYNTEIFHO MEHBIIIEe MeCTa. A 4eM MEHBIIIE MeC-
Ta 3aHUMAET IPy3, TEM HIDKE CTOMMOCTD TTIEPEBO3KMA.

Hampumep, oxjmaxkmaemble CTEJUIAXHU TSI Mara3nHOB (TIOJIKM, Ha KOTO-
PBIX OOBITHO CTOSIT HOTYPTHI, MACJIO, HAITUTKHU M T.1I.), Ha IIpo(eCCHOHATLHOM
CJICHTC HA3BIBAIOIIMECST «TOPKaMM», OOBITHO TIEPEeBO3SIT B COOPaHHOM BHIE.
BEI Bce yacTo BUInMTE TaKre TOPKH B CyIIepMapKeTax 1 MoXeTe cede TIpeacTa-
BUTB, CKOJIBKO «BO3IyXa» Be3eT B ceOe TaKasi TopKa, IoKa efeT B pype.

OmHako oHa eBpoIIeiicKass KOMITAaHUS pa3padboTaia (a ogHa KuTalicKasi,
KaK BOIUTCSI, CKOITMPOBaIa) TOPKY, KOTOPast COCTOUT M3 TPeX OYCHB ITPOCTO
CTHIKYIOIIMXCS MOMYJIei, KOTOpBIe aKKypaTHO BXOIST OOWH B APYTOi. Yma-
KOBKa C TaKOil TOPKOI 3aHMMAaeT BTPOE MEHBIIe MeCTa, YeM C ITOJTHOCTBIO
cobpanHoii. [Ipn 3TOM cOOpKa Ha MecTe He MPeICTaBlIsieT HUKAKOTO TpyIa
TSI BBITYCKHUKA CpeIHE KOJIbI.

[Tpou3BomuTe I MOTPEOUTEITHCKOI IEKTPOHNKH TOXKE 00 3TOM 3aIyMa-
Jmch. Ecii BBI MOMHMTE, HECKOJIBKO JIET Ha3aj Bce YITAKOBKYU OBUIM 3HAYM-
TeJIbHO OosbIe. B KopoOKax ¢ cOTOBBIMU Telle(hOHAMU, HATIpUMED, JICKaJIH,
ImoMuUMO camux TenecdoHoB, CD-mucku ¢ mporpaMMamMu, TOITOJTHUTEIBHBIC
aKkceccyapbl, MHCTPYKIIMU B Tle9aTHOM Buzae W T.0. Ceifyac HUYETO 3TOTO B
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KOpOOKax HEeT, U He TOJbKO IMMOTOMY, YTO 3TO CHUXKAeT ce6eCTOMMOCTh CAMOTO
YCTPOMCTBA — 3TO €l U MO3BOJISIET COKOHOMUTD Ha JIOTUCTUKE.

Cnocob emopoii:

Jpyrast BO3MOXHOCTb 3aKJTI0YAETCSI B OpraHU3alMK «OTBEPTOYHOM cOOP-
KW» WM JaXe TOJTHOLIEHHOT'O TPOU3BOCTBA B peroHe. B 00IbIIMHCTRE CiTy-
yaeB MepeBO3Ka ChIpbsi OOXOAUTCS ACIIeBJe MePeBO3KU TOTOBOTO U3NENNs,
YTO AaeT IIaHC PErMOHAIbHBIM ITPOU3BOAMUTEISIM O0OMTH MO CEO0ECTOMMOCTHU
mockBuyeii. CobpaHHbIi (MU npousBeneHHbIT) B Exatepunoypre, bapHa-
yae unu MpkyTcke ToBap OKa3bIBaeTCsl BO BCe 00JIee BHIMTPHIIIHOM TTOJIOXKe-
HUWHU 110 OTHOIIEHMIO K MOCKOBCKOMY 10 Mepe YIOPOXKaHUS TOILINBA.

HexkoTtoprblie ToBapbl B MPUHIUIE HEBBITOJHO BO3UThH HA OOJIbIINE pac-
crossHusl. Hampumep, kKomnaHus «Te€XHOHMKOJIb» BBIHYXXIEHA OTKPHIBATh
3aBOJbI IO MPOU3BOACTBY YTEIUIMTENS MO BCEl CTpaHe, TaK KaK YTeIUIu-
TeJb — TOBap JETKUii, 00bEMHBII K HEAOPOTOii, €r0 TIOTMCTUYECKUI apeall He
npesbiaeT 300—400 kunometpoB. CripaBeIJUBO 3TO U IJISI CTPOUTEIbHBIX
OJIOKOB U3 MEHO0EeTOHA, U 11 MHOTUX APYTUX U3AETNIA.

Hamra ctpaHa uanuiinHe 1HeHTpaiu3oBaHa. Bce (prHaHCOBBIE TTOTOKU U
OCHOBHOIi I'py30MOTOK MIYT Yepe3 JiBa ropojia, pacIioJioXXeHHbIe Ha 3arajie
cTpaHbl. UMEHHO MO3TOMy, KaK HU MapanoKcajbHO, MepeBo3Ka ToBapa U3
MockBbl B HoBOCHMOUPCK CTOUT BABOE JOPOXE, YeM OOpaTHO — Hasaj, Ha
3arnaj ¢ypbl UIYT MYCTHIMU, U TPAHCTIOPTHBIE KOMITAHWM TOTOBBI BE3TH UTO
YIOIHO 3a OECLIEHOK, JIMIITb Obl ONPaBAaTh 3aTPaThl HAa TOTUIMBO.

Ho o mepe nonopoxkanust 'CM cutyauust 0ynet MeHsATbes1. [Ipennpu-
HUMAaTe U, PeIIMBIINECs] Ha TPOM3BOICTBO TOBAPOB B CBOMX PErMOHAX, OKa-
JKYTCSl B BBIMTPBIILIE, HA UX CTOPOHE OyIeT MOpPOroi M MpoAoKaIoIMi 10-
poxaTb 0eH3uH. PaBHO KaK U Te KOMMaHWU, KOTOPbIE TTPUIAYMAIOT CIIOCOObI
CHUXKEHMSI JIOTUCTUYECKUX 3aTpaT Ha MepeBO3KY CBOECH MPOAYKIIMH.
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Tpenp 6. AyTcopcuHr

O TeMe «aenaTh M CaMUM WM TIepenaTh Ha ayTCOPCHHT» HAIMCaHO
CTOJIBKO, YTO, BpoJie Obl, OOJBIIMHCTBO POCCUMCKUX MPEANPUITAN TOTKHbI
OBUIM JABHO HAMTH TSI ceOsI OTBET Ha STOT Bormpoc. OTHAKO YacTo IMIPpUHIMA-
[olIMe TaKue pelleHUs] cTaTell He YMTAIOT, IeMOHCTPUPYS APEMYyUYyl0 HEOC-
BEIOMJICHHOCTBb B 3TOM Bormpoce. OInH MO OBIBIINIA MOTIYMHEHHBIN, 3KO-
HOMMCT, Ha MPOCHOY COMOCTaBUTh PHIHOYHYIO CTOMMOCTb KJIMHUHTA ¢ COOC-
TBEHHBIMU 3aTpaTaMM Ha yOOpKY OTpearupoBall Tabaulieii, B KOTOPOW LieHa
yciyT corocTtaBisuiack ¢ @OT yOoOpIINIT 1 CTOMMOCTBIO YMCTSIIINX CPEACTB.
Ha moii Boripoc 0 ToM, a He 3a0bLJ1 JIM OH Yero, OH YAUBUIICS — «A UTO ellie-
TO?».

Tak MbicauT 6yxrantep. byxrajatepbl BaxKHbl, HO X MbIIILJIEHNE PEaKTHUB-
HO — Y4Y€T, KOHTPOJIb, 9KOHOMUS. UM byHKIIMST — cOeperarthb, a He pa3BUBATh.
Ho 6usHec nenatoT He Oyxrantepa, a IpeApUHUMATENIN, MbICJISIIIIUE KATEro-
PUSIMHI SKOHOMMYECKUMH, 3aTjIsiabIBaolnie B Oymymiee. OHU COMIOCTABISIIOT
CTOMMOCTh PEeCypCcOB (BpeMeHH, ACHET, JIoOAcH, 3¢MJT, CTAHKOB, TUIOIIAICH)
C OXXMJaeMoM Oyaylieil otnadeit Ha pecypchl (BbIpYUKOM, MPUOBLIbIO, H0ei
pbIHKa). Ml HaIIpaBIISIIOT pecypchl Tyaa, IIe oTaada MaKCUMaTbHa.

Korna neno 1oxXoaur 10 93KOHOMUKHU, 0OBIYHO BCE XOPOIIIO CYMTAIOT MpS-
Mble U3IEPXKKU — 3apIuiaty U mMarepuaibl. Hekotopble gaxe He 3a0bIBalOT
npo ECH n H®DJI. A BOT ¢ KOCBEeHHBIMU U3epKKaMHU Kya ciioxxHee. Korma
HayMHaeTCs UX 00CyXJAeHue, B AMCKYCCUSIX TTOYEMY-TO Bcerma npeobiagaer
NIbSIBOJIbCKAS JIOTMKA — €CJIM YTO-TO HeJIb3sl TOYHO MOCYUTATh, TO HE3aueM
U cuuTaTh BoBce. Jlpyroit 6e1oii siBIsIeTCSl HEyMEHMEe HATU albTEpPHATUBHOE
9KOHOMUYECKU BBIFTOJHOE TPUMEHEHUE BICBOOOIUBILIMMCS pecypcaM.

Bor uto yaiie Bcero 3a0bIBalOT MOCYUTATD MPU PELLIEHUN 00 ayTCOPCHUH-
re:

1. Tlo MexXmyHapoOAHOU CTaTUCTHKE HaeM U 0OyYeHME OHOTO COTPYIHUKA
00X0mUTCS B 3—5 €T0 MECSTIYHBIX OKJIA0B. DTO HE TOJILKO IIPSIMBIC 3aTpa-

THI Ha TTIOX00OP — peKpyTep, pekiiaMma, TeiaedoH u T.0. COTpyaHUKa KTO-

TO NOJDKEH YYUTh — TpaTsl paboyee BpeMmsl, 32 KOTOPOE Mbl MHOTIIA 10-

wraunBaeM. COTpYTHUK MOXET He TIPOUTH MCITBITATSIbHBIN CPOK, I MBI

Bce HauMHaeM 3aHoBo. [Toka MbI M1IeM COTpyIHUKA, ero paboTa J1ubo He

JieJlaeTcsl, U 9TO OTpaXKaeTcs Ha KayecTBe, MO0 ero paboTy KTO-TO BbI-

MoJTHSET 3a Joruiaty. HoBuuok Beerna paboTaeT MelJIeHHO, aej1aeT Opak.
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[Tpu yBOJIBHEHN U COTPYIHMKA MbI OTIJIAYMBAEM EMY HEUCTTOJIb30BAHHbBI

OTIIYCK.

2. Bpewmsi paboTarouiux COTPYAHMKAM KTO-TO YYMUTBIBAEeT, Bels TaOeb.
KTto-To Haumcasier uM 3apruiaty, OTIYCKHbIe M OOJbHUYHBIE. KTO-TO
pPacCUYMTHIBAET HAJIOTH C MX 3apIUIaThl, IEPEUYMCIISICT aIMMEHTBI, BbIAAeT
CIIpaBKU Uit OaHKOB U T.A. Bpems, moTpayeHHOEe Ha 3TO, OIIaYMBaeT
paboronatesb.

3. 'V kaxnabIx ceMu (a TO U MEHbIIIE) COTPYIHUKOB 00513aTEJIbHO €CTh «Ha-
yaJbHUK». Poccuiickuii coTpyaHUK 0e3 «HavyalbHUKa» paboTaTh HE MO-
KeT. DTOT «HaYaJIbHUK» CTOUT BaM JIEHET, laxke eCJIu ero pabota — TOJb-
KO 3aCTaBJISATh TOMYMHEHHBIX pabOTaTh.

4. Pabouee MecTO COTpyIHUKa Toxe He OecriiaTHO. CTyJl, CTOM U CTOSIIIUI
Ha CTOJIe KOMITbIOTEP CTOSIT BaM JE€HET, MIPUYEM He TOJbKO TMPU MOKYII-
K€ — MX Halo o0CIykuBaThb (YMHUTh, YYUTHIBaTh, KJIEUTh OUPKU C UH-
BEHTapHBIMM HOMEpaMU, ITOKYIIaTh HOBbIE M TaK jJajiee).

5. Tlnomanb. Kaxnbiii COTpYIHUK TaK UM MHAYE 3aHUMAET IJI0IIAb, 1aXe
eclim oH — ABopHUK. OH rae-To nepeonesaercs. ['ne-to obenaet. ['ne-to
XpaHMUT METJIbI.

B aTOM MecTe MeHs 4acTo MPEePhIBAIOT CO CJIOBAMU, UTO «ECJIU Mbl YBO-
JIUM JIBOPHMKA Y 3aMEHUM €T0 Ha KJIMHUHT, TJI0IIAAb He BHICBOOOIUTCS, TaK
KaK Mbl HE CMOXEM €€ MCI0JIb30BaTh [T0-ApYyromy». IIpuMepHO TO e 00bIYHO
CJIBIIITHO O paboyeM BPEMEHM «HadyaJlbHUKa» («€CJIM TOJbKO OJHOTO MOAYM-
HEHHOI'0 U3 CEMHU YBOJIUTD, «HAaUYaJIbHUKY» BCE PAaBHO MPUIETCS TUIATUTD 3a-
pruiaty»), o 3aTparax Ha HauMCJIEHUE 3apIiaThl («<BCEM OCTATIbHBIM BCE PABHO
Hall0 HAYMCJISITh OTITYCKHBIE») U TaK aajiee. Sl Bce 3TO ClIbIIajl HEOQHOKpaT-
HO.

Ecnu Baim Torn-MeHemKephbl TaK pacCyXIaloT, OHU BaM IbITAIOTCS CO-
OOIIUTb, UTO Y BaC BLICBOOOXKIAETCS 9KOHOMUYECKUIT pecypc (BpeMst COTpY-
HUKOB, TUIOLIAAM, IEHbIM U T.JI.), HO OHM HE 3HAIOT, KaK UM PaCIIOPSAUThCS
¢ Bbirogoii. Ho maBaiiTe Ha CeKyHAy IpeNCcTaBUM, YTO OHU TOBOPST BaM: «Y
Hac BeICBOOOIMIICS ckianm, 6000 KBagpaTHBIX METPOB, HO MBI HE 3HAaeM, KakK
UM pacriopsiauThesi». Bol pasrHeBaetech? Ho mouyemy Baln rHeB Mo MOBOIY
6000 MeTpOB IOJKEH OBITh CUJILHO OOJIbIIIE THEBA IO MoBoay Tpex? Bhl Benb
M 3a 3TU TPY MeTpa IiaTute apeHay. [lnature U3 Baiieit mpuObLIM, KOTOPYIO
MOTJIA ObI MyCTUTh Ha pa3BUTHE CBOETO OM3HeCA.

Bac Bo3My111aeT cTosiuii B iexy He padoTaoIIuii, HO paO0TOCIIOCOOHbIM
ctaHokK? PxaBero1iuii BO 1BOpe aBTOMOOMIIb WU MOrpy3uuk? Jlexarnuii mep-
TBBIM I'PYy30M Ha ckJjaae ToBap? Bce 3To — He ucnosb3ylomuecs: JOJKHbIM
00pa3oM pecypchbl. TOUHO Tak:Ke eCjIv Balll «kKOMaHAUDP IBOPHUKOB» PaHbIIIe
KOMaHI0BaJl CEMbIO IBOPHUKAMHU, a Telepb — IIECThIO, TO Y HErO BICBOOO-
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IIAJICSI pecype, paboyee BpeMsI, ¥ BALLIM «TOIIbI» TOJKHBI IIPUAYMAaTh, KaK €ro
HCIOJIb30BaTh. A €CJIM HE MOTYT — OHU JOJIKHBI 3aHSATh €TI0 MECTO.

6. YmpaplieHYeCKUe M3IEPXKKHA HE MCUYEPITbIBAIOTCS IMPSIMBIMM 3aTpaTaMu
Ha TPpyH «HauaJdbHUKOB». Kyia cTpaliHee Apyrue M3nepkKu — «IIOTepU
Ha TPEeHUU», HEMPOXOAUMOCTb MH(POPMAILIMOHHBIX KaHalloB. [TogoOHO
MOPCKMM, MH(MOPMaLMOHHBIC BOJIHBI 3aTyXalOT, IIPOXOs Yepe3 KoMIIa-
HMIO, 1 JIIOOOI ITpUKa3 10 Mepe XOXKACHUSI 110 MHCTAHLIMSM MCKaXkaeTcst
WM BOBce ucye3aeT. YeM 0oJibliie y Bac opraHu3alysi, YeM OoJIblie TaM
YIPABJIEHYECKUX «CJIOEB», TEM XYyKe KauyeCTBO MCITOJIHEHUS PELIECHUIA.
TeM, KTO, KakK s, YIPABJIsUI OOJbIIMMKU KOMITAHUSMU, 3TO XOPOILIO 3Ha-
KOMO. A ec/iu B OpraHu3aluu eCTh (pUIMaIbl MU UHBIE 000COOIEHHbIE
¢dopMbl (Mara3mHbl, O(UCHI), TO «ITOTEPU HA TPEHUU» CTAHOBSITCSI KO-
JIOCCAJIbHBIMM.

7. Y Bac ectb cnyxk0a 6e3omnacHocTu? KoHeuHo ecTh, y Koro ee HeT. [1po-
BepsieT KAaHIWUIATOB, CJICIUT 3a MOPSIIKOM, BbIIBIsIeT HapylueHus. M yem
OoJIbllIe KOHTOPA, TeM 0O0JIbIlIe 3aTpaThl Ha 0€30MACHOCTD.

8. HJIC. Bce coumnanbHble HaOTU, KOTOPBIE BBI TJIATUTE C JOXOAOB COTPY/I-
HUKOB, He conepxat HJIC, KOTOpblii BbI MOTJIM Obl MPUHSTH K 3a4ETy.
A BOT eciii CTOPOHHMII MocTaBIIMK — Tareabiuk HAC, To npu co-
MOCTaBJICHUM CTOMMOCTHU €ro yCiyr ¢ BamuMu 3arpatamu Ha @OT Ha-
JIOTOBYIO CTaBKY HYXHO YYMTBIBaTh. TO €CTh CpaBHUBATh COOCTBEHHBIC
3aTpaThl C €ro yCayraMu Hy>KHO KOppeKTHO — BbIUTS 13 ero ueHbl HJIC.

MOXeTe OecruiaTHO CKavyaTh IMTPOCTEHbKYI0 Mojeb B (popmarte Excel, koTopas
MO3BOJUT MPUMEPHO MPUKUHYTh Pa3HUILy MEXIy COOCTBEHHBIMHU 3aTpaTa-
MM Ha OM3HEC-TIPOLIeCC U yCIyraMu CTOpOHHel KomnaHuu. K Heil ke mpu-
JlaraeTcsl MHCTPYKIIMS TI0 MCMOJIb30BaHUIO U paciiidpoBka Bcex (opmyn. B
Hee MOXHO MO-pa3HOMY MOACTaBIATh LHU(PHI, €€ MOKXHO MOAU(MUIIMPOBATS.
TouHoro pesysibTata OHa He FapaHTUPYET, HO MMILM ISl pa3MbILIICHUI 1aCT
JIOCTaTOYHO.

Ho B 11000M cityyae camasi riiaBHasi CTaThsl 3aTpaT IJis JIloOoro 6u3Heca —
pabouee BpeMs €ro KJII0YeBbIX COTPYIHUKOB. BpeMs — 3TO eNMHCTBEHHbIN
HEBOCIOJHUMbIM 9KOHOMMYECKUI PECypc, U TEpsSITh €ro Ha MeJIO4Yu — He-
IMO3BOJIUTE/IbHASI pOCKOIIb. [1pearnoaoxXumM, Ball COTPYIHUK, TaJaHTIMBbBIA
pyKoBoauTesb, morpatua 30 MUHYT HAa OpraHu3aLnio paboT, KOTOPbIe MOKHO
ObLI0 OBbI MepeaaTh Ha ayTcopcuHr. He OblTo I OBl TIOJIe3Hee 151 OM3Heca,
ecqm Ob1 Te e 30 MUHYT OH MOTpaTUJI Ha pa3paboTKy HoBoro npoaykrta? Ha
3BOHOK BaxkKHOMY KJIMEHTY? [leperoBophl co cTpaTernyeCKuM MocTaBIIMKOM?
OO0cyxaeHre ¢ KIIUYeBbIMU COTPYIHUKAMU UX T1aHoB? B Ou3Hece ecTh aBa
TUIMA MPOLIECCOB — ABUTAIOIIME €r0 BMEped U MOMOTalolue OCYIIEeCTBISITh
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JBIDXKEHME. B IepBble HYXHO ILIEAPO MHBECTUPOBATh PECYPChI, TaKue Kak
JEHbI'M U BPEMsI KJIIOUEBBIX COTPYIHUKOB. A HaJ BTOPbIMU CTOUT 3ayMaTh-
csl — a He mepeaarhb JM MX Ha ayTcopcuHI? ['OBOpSIT, B LieHTpaJIbHOM oduce
Nike pabdoraer Bcero 17 yenosek. HaBepHoe, BpyT. Ho Nike u3zBecTHa Kak
KOMITIaHUSsI, MHOTOE OT/AaoIasi Ha ayTCOPCHUHT.

Y6ekeH, 4To ayTCOPCUHT TakKe CTaHET TPEHAOM OJIVXKaMIIei maTuieT-
ku. Bce Gosibliie KOMIaHMI MOWMYT, YTO JUISI BBIDKMBAHUSI B HOBOM, HEIpY-
JKETI0OHOM MUPE KOMIIAaHUSIM HEOOXOAMMO TPaTUTh BCE BPEMSI M CUJIbI KJTIO-
YeBBIX COTPYAHUKOB He Ha yOoopKy u I'T-3amaun, a Ha CBOI MPOAYKT, HAa CBOU
MpOIaxku, Ha CBOMX KJIMEHTOB.

Sapiens (S
Co?lsulting

WWWw.Sapcons.ru

TPEHUHT «<cAYTCOPCUHI»
C3KOHOMb 20% W COXPAHU KAYECTBO U CKOPOGCIb!

LEJIb TPEHUHIA

Hayyume cnywamenet npagusibHO NOHUMAMb cmpame2uyec-
Kyl0 U SKOHOMUYeCKYI0 CywHOCmMb aymcopcuHea. [lokazame npe-
umMyuecmea aymcopcuHaa 071 cmpameauu busHeca.

AYAUTOPUA
CobcmeeHHUKU GU3Heca, 2eHepasibHble OUpeKkmopa, OUpeKkmo-
pad NO 3KOHOMUKE U (hUHAHCAM.

NMPOrPAMMA TPEHUHTA

CmmeEZUﬂ 6U3Heca — CKOJIbKO 8bI200bl MOXHO U38J1e4b, Cd)O-
Kycuposaswucb HA eJidBHOM

3ampamel npednpusamus. Kak nepecmams cMompemsb Ha HUX
no-6byxaanamepcku U HAy4uUMmMosCsa MbICIUMb SKOHOMUYeCKUMU
Kamezopusmu

Kak npasuneHo yuumseigame pecypcel npednpusmus

Kakyto 861200y Moxem npuHecmu MAaxkcumMasibHAsA 3azpy3Kka pe-
cypcos

Kak npasuneHo cyumame ¢puHaHcosyro 8bi200y om aymcop-
CUHea

OCTAJINCb BOTTPOChHI?

+79267761578  saglara@sapcons.ru
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Tpenp 7. KopmopaTuBHoe ymnpasnexue

JIOCTU BJIAIebIIeB OT OM3Heca Ha (DOHE HEOOXOMUMOCTH OBICTPBIX U PEIIIi-
TeJTbHBIX AHTUKPU3UCHBIX IeCTBUI. Pocchiickiie cOOCTBEHHUKM YCTAJIN BEC-
TH JejIa caMU, HO TaKKe He TOTOBBI ITOJTHOCTBIO TIepeaaBaTh CBOM KOMITAHUU
IeTSIM YUIM HaeMHBIM MeHemkepaM. B Poccun yxke HaMeTwIcs SIBHEIN TPEeHI,
KOTOPBIii CTAHET BBIXOAOM U3 «3alagHU» ISl MHOIMX KOMITAHUI — TEePEeXO.I
YacTHOTO OM3Heca Ha CTaHIapTHI KOPIIOPATUBHOTO YITPaBICHUS.

Ecnu kopoTKo, KOpIopaTUBHOE YIIpaBlieHIEe — 3TO (popma YIIpaBIeHUS
OM3HECOM, IIPU KOTOPOI KITIOUEBBIE CTPATETUUECKIE TIOJTHOMOUMS HE COCpe-
IOTOYCHBI B pyKaxX OJHOTO JIMIIa (aKIIMOHEepa MM TeHepaIbHOTO TUPEKTOPA),
a TiepeIaHbl KOJUIETHATbHOMY OpraHy YIIpaBIICHUsI, COBETY TUPEKTOPOB. [1pu
3TOM COBET IMPEKTOPOB — 3TO BOBCE HE TOII-MEHEIKepPhl KOMITAHUN (OHU
Ha caMOM JeJie Ha3bIBAIOTCST «IIPaBJICHNE») W HEe aKIIMOHEPHI, COOPaBIIMECS
32 OIHUM cTOJIOM. C¢
TpyIIIIa JTIoAeH, IPUHUMAIOIINX pellleHIe Ha KOJUIETHAJIbHO OCHOBE.

ITpu c1oBax «cOBET TUPEKTOPOB» HAM OOBITHO MEpEIIATCs CTpOorue odu-
cbl Ha Yor CtpuT win 3maHus HeTSHBIX KoMmnaHuii. CoBeT TUPEKTOPOB
OIIIMOOYHO CYMTACTCS aTPUOYTOM KPYITHOTO OM3HECa, XOTS Ha 3aIlae CyIiec-
TBYIOT M BeChMa YCIICIITHO pabOTalOT KOMIIAHWH, B KOTOPHIX COTPYIHUKOB
MEHBIIIe, YeM WICHOB COBETa TUPEKTOPOB.

ITo poccuifckuM 3aKOHaM OOJBIIMHCTBO KOMIIAHWIT C TOCYy4acTHEM
IIOJDKHBI YIIPABISATHCS COBETOM AUPEKTOPOB. DTO Ke pacIIpoCTpaHSIeTCs U Ha
YaCcTHBIC aKIIMOHEePHBIEC OOIECTBA, YbM aKIIMK 00paIraroTcs Ha oupxke. Ho n
HEIyOITMIHBIM YaCTHBIM KOMITAHUSIM JIF000# (pOpMBI COOCTBEHHOCTH U pa3-
Mepa HAKTO He 3allpelaeT BBOOUTH Y ce0sT COBETHI AUpeKTOopoB. Hampumep,
s BXOXY B coctaB CJI Tpex KOMITaHUIA, OJHA U3 KOTOPHIX MOJHOCTHIO TOCY-
IApCTBEHHAsl, BTOpast — C TOCyJacTHEM, a TpeThbs JyacTHas. M 3Ta yacTHas
KOMIIaHMS BBeJIa y ce0sI CTaHIAPThI KOPIIOPATUBHOTO YIIPABICHUS IIPOCTO T10
WHUIIATHBE COOCTBEHHMKA, KOTOPHIA YBUIE B 3TOM BO3MOXKXHOCTB JIJIsI CE0ST
MEHBIIIe Pad0oTaTh, HE TEPSISI IIPU 3TOM KOHTPOJIb Hall OM3HECOM.

B coBeT nmpeKTOpOoB BXOIST aKIIMOHEPHI, IIPEACTABUTEIN MEHEIKMEH-
Ta (0OOBIYHO TeHEPATBHBIN 1 (DMHAHCOBBIM AUPEKTOpPA) M HE3aBUCHUMBIC M-
pekTopa. HesaBucuMmbIe mUpeKTOpa — 3TO IPUITIAIICHHBIC SKCIIEPTHI, Yei
OITBIT U 3HAHMSI MOTYT OBITh ITOJIC3HBI IJIsT OM3Heca. B poimy He3aBUCHUMBIX
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IUPEKTOPOB MOTYT BBICTYIIAaTh APY3bsl BIaJebleB OM3HECA, TUPEKTOPA IAPY-
IUX KOMITAaHU#, HE KOHKYPUPYIOIIUX ¢ 3Toil. [71aBHOE, YTOOBI He3aBUCUMBbIE
IUPEeKTOpa MOIJM BHECTM BECOMBI BKJIal B CTpaTerdyeckoe yIpaBjeHUE
MPEANPUSITUCM.

CoBeT IMPEKTOPOB HE 3aHMMAETCsl ONMEepaTUBHBIM YIIpaBJICHUEM, s
3TOr0 €CTh MeHeMKMeHT. CoBeT IUPEKTOPOB OepeT Ha cebs PYyHKUMU, KO-
TOPBIE YACTO BBIMOJHSET aKIIMOHEP — YTBEPKAaeT pa3pabOTaHHYIO MEHEIX-
MEHTOM CTpaTeruio, HaHUMAaeT U YBOJbHSIET TUPEKTOPOB, YTBEPXKIAET OO/ -
KT, yTBepKAaeT KPyMHbIe CACIKU U KpeauThl. [Ipu coBeTe AMPEeKTOPOB YacTo
paboTaloT CieHMAIM3UPOBAHHBIE KOMUTETHI, 0OBIYHO KOMUTET 110 CTPaTeruu
U KOMUTET 1o ayauTy. [locienHuit ocyiecTsisieT MOHUTOPUHT (hMHAHCOBOM
NEeSITeIbHOCTU OT UMEHM aKLMOHEPOB U COBETa AUPEKTOPOB, IPOIIE TOBO-
psl — IpUCMaTPUBaET 3a TeHePaJIbHBIM TUPEKTOPOM.

CosnaBasi COBET OUMPEKTOPOB, aKIIMOHEP TMepeaaeT eMy MHorue (hyHK-
LIMY, KOTOPBIE 10 3TOTO BBIMOJHSLI OH caM. Ho MocKoIbKy pelieHus Ternepb
MPUHUMAIOTCS KOJIJIETMAJIbHO, aKLIMOHEP MOXET ObITh YBEPEH, UTO KaueCTBO
peleHuii moBbiaetcs (ecnu B coctaB CII BXOAAT AeHCTBUTENBHO MTpodeccu-
OHaJIbl), a CTeTIEHb €r0 YYacTUsI — CHUKaAeTCs. A TTOCKOJIbKY ellle 1 3a oTepa-
LIMOHHOM JesTeIbHOCThIO HAN3UPaeT KOMUTET IO ayaAUTy, aKIIMOHEP MOXET
OBITh YBEpEH, UYTO U 0€3 €0 eXXeTHEBHOI0 yUYacTHsl KOMITAaHUSI HE COOBLETCS CO
CTpaTernyeckoro Kypca, a MEHEIXKMEHT He CMOXET 3710yIOTpeOUTh CBOUMU
MMOJTHOMOYMSIMMU.

CoBeT IUPEKTOPOB XOPOLII ellie U B cJIydyae aKIIMOHEPHBIX KOH(IUKTOB.
Koraa cobcTBeHHUKY MTO-pa3HOMY CMOTPSIT Ha Oynyliiiee OM3Heca U HE MOTYT
JIOTOBOPUTHCSI, OHU MOTYT TepeaaTh IMOTHOMOYMS IO KIIOYEBbIM PELICHUSIM
COBETYy IMPEeKTOPOB. PazyMeeTcsi, oHU U caMU OYyIyT B HETO BXOAUTh, HO MPU-
CYTCTBUE HE3aBHCUMBIX TUPEKTOPOB MOMOXET UM YPAaBHOBECUTH TMO3UIIMU
CTOPOH U CTIIOKOITHEe HaXOAUTh KOMIIPOMMUCCHI.

Bce Oonblie u Gosblie yacTHBIX KoMMnaHuii B Poccuun mepenator ctpa-
TErMYeCcKoe yrpaBieHUEe COBETY NUPEKTOPOB. VX Bamenblbl YOeKIEHbI, UTO
OJ/IHa T0JIOBa — XOPOIIIO0, a HECKOJIBKO — Jiyulile. YTO 3KCIepTHBI COBET, CO-
CTOSIIIMX U3 TPO(heCCUOHATOB C PA3HOCTOPOHHUM OMBITOM, OyIeT MPUHUMATh
OoJiee B3BELIEHHbIE M KAYECTBEHHBbIE PEIlIeHUs, YeM ONMH aKuuoHep. YTo
MPUCYTCTBHUE B COBETE NMPEKTOPOB IPaMOTHBIX HE3aBUCHMbBIX JUPEKTOPOB
U30aBUT UX OT BEUHOU AUIEMMBbI — TO JIY TIOJIHOCTBIO JOBEPSTH CY>KAESHUSIM 1
pelLIeHUsIM TeHepaJbHOTO TUPEKTOpa, TO JIU CAMUM TJTyOOKO IMOrPYy>KaThCsl BO
BCe BOMPOCHI. Ternepb OHU MOTYT IMePEI0XKUTh 3TO Ha COBET TUPEKTOPOB.

CoBeThI AMPEKTOPOB CYILIECTBYIOT B KOMITAaHUSIX 11O BceMy Mupy. Jlist Poc-
CHMU 3TO TIOKa, CKOpee, IK30THKA, HO KOTAA-TO 3K30TUKOM ObLIN MapKEeTHHT,
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yIpaBJIeHYECKUI yueT U OIKeTUpOBaHKe, IIaHUpoBaHue rponax. Hamm-
YKe COBETa AMPEKTOPOB — IMPU3HAK 3peIOCTH OM3HECca 1 ero Biale/blIeB.

KoneuHo, wieHbl COBeTa IUPEKTOPOB PabOTAIOT He OECIIaTHO, U COAep-
xxkaHue CJI craHeT ogHOI U3 crareii 3aTpar komnaHuu. Ho ecnu coBer au-
PEKTOPOB COAIaHCUPOBAH, €CJIM B HETO BXOASAT MCKJIIOUUTEIBbHO TTpodeccu-
OHaJIbl, ICKPEHHE TbITAIOIINECs] UCTI0JIb30BaTh BECh CBOI OMBIT U 3HAHUS Ha
Onaro OM3Heca, TO 3TU 3aTPaThl C IMXBOI OKYIalOTCS.

3aknwueHune

Kak s yxe roBopui B caMOM Hauajie, s1 He CTaBWJI Tepen coOoi 3ama-
4y uU3pedyb UCTUHY. Moeil 11eblo OBLIO UMb OOpaTUTh BHUMAHUE YUTATE-
JIeli Ha HeCKOJIBKO TEHJEHIIMI U MPEIJIOKUTh UM TTOPa3MBIIIUISITh HaJlT HUMM.
Bo3MOXHO, 3TN pa3MBIIIUIEHUST MOTYT BBUTUTHCS B UJEW W YIIPABIEHYECKUE
pelieHusi, KOTOpble MOMOTYT UX KOMITAHUSIM TIPOUTH Yepe3 AOJTYIO TTOJIOCY
CTarHaiuu, KOTopast Hac XKJIeT.

HagepHsika TpeHIOB B pealbHOCTH OKaXeTCsl 00JIbIlle, a HEKOTOPhIE U3
HUX OYIyT pa3BUBAThCSI COBCEM HeE TaK, KakK 51 OMUCHIBAIIL. $1, Kak u BbI, HECTIO-
cobeH BuneTh Oymyiee. Ho o0aymMbiBaHMEe BOZMOXHBIX CIIEHAPUEB €r0 pa3-
BUTHSI MOXET IIOMOYb HaM TMOATOTOBUTHCS K HEMY.

Kak mpakTukyoonmii reHepaabHbIil TUPEKTOP KPYITHOI AUCTpUOYyTOpC-
KOU KOMITAHUY U KaK KOHCYJIBTAHT $1 4aCTO BUXKY, KaK BJIafesblibl OU3Heca u
TOTI-MEHEIKEPHI CTUIITKOM (hOKYCUPYIOTCSI Ha BOIIPOCAX CETOMHSIIITHETO JTHS
U CJIUIIIKOM BEPSIT B METOJIbI, IPUHOCUBIIINE YCIIeX B TIPOIITIOM. Bus Texy-
1Me OTiepallMOHHbIE MPOOJIEeMbI (HAaIIpuMep, MaaeHue BBIPYYKU WU Map-
>KUHAJIBHOM TIPUOBLIN), OHU TIBITAIOTCS peliaTh UX TaK Xe, KaK JIeIalnd 3TO
B «TY4YHBIC TOObI». HO MUp M3MEHUJICS, M HAM MPUAETCS 3TO MPU3HATD, JaXe
€CJTM HaM 3TO HEe HPaBUTCS.

DKOHOMMKA CTPaHBI CUYepTIaia BCe pecypchl pocta. B TeueHue nByx je-
CATWIETUI ee TOJIKAJIM BITepell cpa3y HECKOIbKO (haKTOPOB — ciiabast Hachl-
IIEHHOCTh MPAKTUIECKU BCEX PHIHKOB, POCT IOXO0OB HACEJEHMUS, TTIPOCTUMY-
JINPOBAaHHBIN TTOCTOSTHHO PACTYyIIEl 1IeHOM Ha He(Th, OyM TOTPEOUTETHCKOTO
KpeIuTOBaHUSI, HEHACHITHAS XaX1a MTOTPEOICHUSI.

Bce o310 3akoHumI0Ck. [1o maHHBIM Ou3Hec-n3nanuii, B IV kBapraie 2013
rojia Aaxke po3HWYHast TOPTOBJISL (OIMH U3 JIOKOMOTUBOB POCTa SKOHOMUKU B
MOCJIeTHNE TO/Ibl) CTOJIKHYJIACH C HEOBIBAIBIM (haKTOM — OOBEMBI TTPOJIaXK BO
BpeMsI MPETHOBOTOHETO aXNOTaxa He MPEBBICUIIN PE3YJIbTaThl MPOIILIOTO,
2012 roma. IMepexus kpusuc 2008 roma moTpeOUTENN HAYYWIUCH YMEDPSIThH
CBOU aITeTUTHI TTPY TIEPBBIX MTPU3HAKAX 9KOHOMMUYECKO yrpo3sl. HecMmoTpst
Ha TO, UTO 00111ast 3aI0JKEHHOCTD TPpakaaH baHKaM yxe npesbicuia 10 TpiH,
TEMITBl POCTa TIOTPEOUTETHCKOTO KPEMUTOBAHMSI CHUXKAIOTCS, TOCKOJIbKY
HE TOJIbKO HaceJieHue, HO U OaHKU CTaJil OCTOPOXHee, 0ojiee TPUCTATLHO
BCMATPHUBASICh B KAXIOTO MOTEHIIMATBHOTO 3aeMIITNKA.

MHorue otpaciu (HarpuMep, OTAeIOYHbIe MaTEPUAIIBl UJTN OJIEXKIIA) yKe
CTOJIKHYJIUCH C TIaZIeHWEM CIpoca, /IS MHOTHMX 3TO ele Brepeau. [Ipudem,
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Kak ye ObLJI0 cKa3aHO B Hauajie, 3T0 OyaeT He KpaTKOBPEMEHHbIN criaj, Kak
B 1998-M, a nonaroBpemeHHbIN TpeHn. M cracTuch OT HEro mapoi-TponKoun
YBOJIbHEHU I WM SKOHOMUEN Ha KOPIOpaTHUBHBIX TesechoHaX yxKe He yaac-
TCSl.

MHorumM KOMIIAaHUSIM TIPUAETCS MOJHOCTbIO U3BMEHUTh CBOIO OM3HEC-
Monenb. KoMy-To mpuaeTcst BBIATH Ha HOBbIE PhIHKU WM BBIMTYCTUTb HOBbIE,
HemnpuBBIYHBIE TOBapbl. KTO-TO OyneT BhIHYXIEH HE TOJbKO IMPOM3BOAUTH U
npoaaBaTh, HO U OKa3blBaTh CEPBUCHBIE YCIyTU. JIpyrue OyayT BbIHYXKIEHbI
BBIXOJWTb B HEMPUBBIYHbIE KaHAJIbI CObITA.

IMocneacTBus omMOOK B pelIEeHUSX TAKOTO YPOBHSI MOTYT ObITh Yyl0-
BUIIHBbIMU. HempaBuIbHO MHBECTUPOBAHHBIE CPEICTBAa, HEBEPHO BHIOpAH-
HOE€ HaIpaBJIeHWEe IBMXKEHUSI MOTYT CTOUTh OM3HeCY Xu3HU. Y B 3TOM cBeTe
BaXKHO TIPMHUMATb PEILIeHUSI, MITAsICh YYECTh KaK MOXKHO 0OJIbIlIe OyIYIINX
TPEHIIOB, KOTOPbIE MTOKa BBIPAXKEHBI C1a00, HO YK€ CKOPO CTaHYT HOPMOIA.

OO6ayMbIBaHUE TPEHIOB HEOOXOAUMO HE TOJIKO JJIs1 3alUThI OT YTPO3,
OHO I0JIE3HO U IS TIOMCKa 0JIarONpUSITHBIX BO3MOXHOCTel. Kakum ObI Ts1-
JKeJIbIM KPU3MC He OKazajcsl, Ou3HeC KaK BUI NeSITeJIbHOCTU HE MCUE3HET.
W B xaxnoii cdepe, B KaXI0Oil oTpaciay HallayTcs KOMIAHUU, KOTOPhIE Cy-
MEIOT ToMaTh BeTep M O00paTuTh U3MEHEHUsI BO BHEIIHEl cpene cede Ha
MOJIb3Y.

KoHeuHoe, onucaHHbIe MHOIO 7 YCJIOBHO MO3UTUBHBIX TPEHIOB HE OMU-
CBIBAIOT BCEI TaMMbl BOBMOXHBIX U3MEHEHUI Ou3Hec-cpenbl. B peanbHOCTU
ux OyneT ropasno oosibliiie. [ToaToMy BaxkHO, TPOUTS 3Ty KHUTY, ITPOIOIXKATh
Pa3MBILIUISIT 00 9TOM U CTapaThCsl BUAETh BOKPYT ca0ble POCTKU IPYTUX BaXK -
HBIX TPEHJ0B, KOTOPbIE MOXKHO OYIEeT UCIOJIb30BaTh C BHITOJ0M [IJ1s1 ceOsl.

Sl HanmeloCh, YTO 3Ta KHMTA OKa3auach IJis Bac moJjie3Hoi. Eciu Bbl xoTuTe
00CYIUTb C HAMU CBOM MBIC/IM, BOITPOCHI U UJeW, KOTOPbIE BOSHUKJIM Y BacC BO
BpeMsI TIPOUTEHUSI, 3aXOMTEe Ha Halll CAT WWW.SapCcons.ru v MUIIKMTE HaMm!

HUckpenne sau,
CasrocnaB bupronun



Bupionux Cearocnas

7 HeraTUBHBLIX TPEHJ0B BHELIHEW Cpefbl
Ins poccuiickoro 6usneca 8 2014-2019 rr.

Kak n3ameHUTCA BHEWUIHAA cpefia
1 KaK OuU3Hec Ha 3TO OTpearnpyer?

CII6.: Sapiens Consulting Publishing, 2014.
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